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CHAPTER ONE: INTRODUCTION
1.1. BACKGROUND
Raya University (RU) is one of the public universities established by the Government of the Federal Democratic Republic of Ethiopia No 357/2015 to provide higher education in the country through teaching, research and community service. In order to carry out the aforementioned tasks, Raya University at the present time consists of five Colleges which included: Agricultural and Natural resource, Engineering and Technology, Social Science and Humanities, Business and Economics and Natural and Computational Science College. 
Although the University has already made significant progress in teaching, its achievement in community servicing and research is still very limited. Therefore, in order to promote scholarly research, publication, commercialization and protection, and interaction between RU and other institutions (the Ethiopian public, private and civil sectors); the Vice President for Research and Community Service (VPRCS) strives on developing a Research Policy. Moreover, VPRCS office is established with a mandate to promote and coordinate research, CS and UIL-TT at the University. 
VPRCS’s core function is therefore to create a convenient environment for University staff and students, and public in general to be involved in research and community service activities. Research opportunities in the University are rooted in its physical location, Tigrai Region, which is potentially rich for research, CS and UIL-TT undertakings in historical, cultural and natural environments that could support the university to accomplish its mission. In addition to the development endeavors of the country, the intact development potentials of Tigray Region are assets to the well-functioning of the University. As a team, It is our belief the members of the University Community, the Ethiopian public, private and civil sector will find the Research, CS and UIL-TT Policy stimulating and encouraging to undertake research, publish and commercialese it not only at RU but also in the entire country.

1.2. Vision, Missions and Aims of office of Research Director

1.2.1. Vision

The office of VPRCS aspires to be the center of excellence with internationally acclaimed research, CS and UIL-TT for the benefit of academic, national and regional development.

1.2.2. Mission

In support of the vision,

The VPRCS mission of the University is:

· To become an internationally recognized and reputable research institute of Arid and semiarid area of East Africa;

· To promote a sustainable, focused and dynamic environment that fosters efficient and effective research and contributing to social and economic development of the community.

· To become a main actor in realization of the country’s national policies and strategies of poverty reduction, good governance and democratization through participatory and multi-disciplinary research and community services;

· To generate problem solving research outputs and community services that sustainably promotes the country’s development goals;

· To become famous with its strong collaboration with national and international institutions on various research, training and consultancy activities

· To advance the limits of research through engagement in applied, innovative, high impact and leading edge participatory and multidisciplinary researches;

· To act in partnership with the community including industries and Universities in research that advances the Scientific, Technological, Cultural, Social and Economic welfare of the society;

· To provide leadership in research and research collaboration among researchers in Tigrai region and Ethiopia, and act as a gateway with the rest of the world; 

1.2.3. Aims of Research and Community Service Office
The VPRCS generally aims to carry out researches and community services of a consistently high standard that will contribute to the advancement of knowledge and understanding; and that promote the national goals of innovation; economic and social development; and environmental sustainability. It is striving to be the center of excellence for research and all rounded community services. The RD specifically aims to:

· Produce relevance results  to the community through excellence. The knowledge gained through upstream research which is curiosity driven, experimental or theoretical work aimed at advancing the frontiers of human knowledge, without any practical usage in sight will be extended to midstream and downstream research for further technological development and commercialization purposes.

·  disseminate knowledge to benefit and serve community at large. The transfer of the fruits of the University's research work makes an important contribution to the realization of this vision. The University's considerable expertise can often be of great value to business enterprises and industries, and the transfer of this expertise contributes to another aspect of the University's research philosophy, namely its support for collaboration with industry. The University therefore encourages the commercialization of its intellectual property through technology transfer (TT), as the practical application of technological advances benefits both itself and the community as a whole. Staffs are therefore encouraged to share the fruits of their discoveries with the wider community.

1.2.4. Core values and beliefs of VPRCS
Values and beliefs of VPRCS office are expressed as the following:

i. Accountability and transparency: VPRCS will act within the context of the national laws and policy frameworks. It takes responsibility for its performance both on individual and on organizational level. VPRCS creates a decision making process that is open and transparent.

ii. Appreciation and Positive Mindedness: We believe in discovering and celebrating signs of progress, in acknowledging people for their contributions and in leveraging what is working as the best way to overcome what is not working.

iii. Commitment: VPRCS office  strives to make its community dedicated and involved by creating a working culture abiding by certain ethical principles and by being involved in social issues. Thus, RD management and staff will always be committed to perform assigned duties at the best of their ability. Employee involvement is office of VPRCS’s way of life. We are a team. We must treat each other with trust, confidence and respect.

iv. Community: The office has unreserved commitment to community services and outreach endeavors. VPRCS is a member of the society/community and shall have better relations with the community in order to be involved in the development effort of the quality of life of the people. It strives to offer programs that are well -conceived, coherent, up to date, and centered on the needs of communities.

v. Confidence: The office of VPRCS is dedicated to build confidence among the university staff.

vi. Cooperation: The office of VPRCS strives to build team spirit and harmony among its functional units and partners to discharge its responsibility.

vii. Creativity: The office of VPRCS advocates innovative approach in education delivery, in exploration and adoption of technology and its dissemination.

viii. Culture: The office of VPRCS cultivates a supportive culture and learns from mistakes and share best practices with other institutions. Believes in serving the community as strong willed, persistent advocates for change in education system and in taking on complex problems or controversial issues that others may choose to ignore, deny or avoid.

ix. Democratization: The office of VPRCS works hard to inculcate the principles and values of democracy internally and the surrounding community. It promotes the culture of participatory decision making.

x. Efficiency: The office of VPRCS strives to meet its set targets through effective utilization of resources.

xi. Equity and gender sensitivity: The office of VPRCS encourages fair access of resources and services to all groups of society irrespective of sex, religion, race, physical status etc.

xii. Excellence: The office of VPRCS has unreserved commitment to innovation and creativity. It values scholarships that promote knowledge, creativity and innovation in all its forms.

xiii. Honesty and Integrity: The university community should operate and discharge its duties and responsibilities on research and community service matters sincerely and without corruption.

xiv. Norms: The office of VPRCS believes that its activity should be conducted in compliance with all government and University rules and other recognized and acceptable University and social norms.

xv. Partnership and Collaboration: The office of VPRCS believes in the wisdom, synergy and power of partnership. Engaging in and fostering effective partnerships will be our primary mode of operation and the art of collaboration will be our core competency. It seeks to work collaboratively with partner institutions and organizations in the outreach and research activities.

xvi. Quality: The office of VPRCS pledges to achieve the highest standard in all its undertaking and is committed to provide highest quality community service and research findings.

xvii. Relevance: The University researches and community services should be pertinent to the needs of the country.

xviii. Respect: The office of VPRCS believes that diversity, in all its forms, is a valuable asset and a source of strength.

xix. Responsibility: The office of VPRCS expects every staff (both academic and administrative) to contribute its share in building a responsive and industrious community and to aspire to the highest professional standard.

1.3. Rationale

Raya University has been engaged in various governmental and national funded research projects for the last two years since its existence. Nowadays, as the University is vertically and horizontally expanding, it prioritizes its research areas and implementing demand-based research projects every year. Moreover, the previous guideline for approval of research proposals has limitations to address the issues of research thematic areas (new direction), research implementation gaps and the current complexity and large number of research projects under way in RU. 
Considering these, developing more transparent, and measurable criteria to be used uniformly for research project evaluation and approval across all colleges and institutes, has been found imperative. Above all, most of the research undertakings in RU should be demand-driven and must contribute to achieve the country’s GTP (Growth and Transformation Plan) as well as policy formulation and national development.
 Realizing these facts, the office of VPRCS of RU decided to prepare research policy so as to research would address the national needs and contribute to economic and social development of the nation. Furthermore, having its won a research policy would satisfy the customers’ needs and expectation by bringing dramatic and radical changes in quality and speed of research undertaking and research outputs. Therefore, research policy formulation is a critical case for RU in order to transform the research process radically. 
This policy therefore shall clearly state the roles, activities and responsibilities of various parties and the framework for research roles prioritization, preparations and executions. It shall also include guidelines and procedures on research ethics, research fund administration and other various issues related to research activities. 

1.4. Purpose and Scope of the Guideline Document

1.4.1. Purpose

The purpose of this policy document is to guide and regulate the conduct of research and community service at RU.

1.4.2. Scope

The policy document is applicable to all persons collectively as “members of the University community” including staff, students, partners, volunteers and potential donors; to all activities of research and community service undertaken by the University. 
1.5 Short Title:
This Guideline  shall be cited as “Guideline on Research, Technology Transfer, University-Industry Linkage and Community Service at Raya University”.

1.6 Definition

1) “Academic Staff” means a member of a higher education institution employed in the capacity of teaching, research, community services and technology transfer activities of the institution, and includes any other professional staff of the institution who shall be recognized so by the institution’s internal legislation. 
2) “Academic Unit” means a college, faculty, school, an institute, a department, a center, or a unit with any other designation established as a constituent unit of a higher education institution and shall include research centers and institutes.
 3) “Applied Research” means an original investigation undertaken in order to acquire new knowledge which is directed primarily toward specific practical aims or objectives. 
4) “Author”, in a literary work, means a writer who has intellectually created a work in an article, book or any other scholarly work. In the case of a computer program, it means a person who has created the program. There can be a more than one authors of a single scholarly work.
 5) “Basic Research” means an original investigation with the primary aim of developing more complete knowledge or understanding of the subject under study.
 6) “Cluster University” means a group of universities of which one HEI leads the rest in its vicinity in the concept of resource clubbing for optimum utilization 
7) “Collaborative Research” or “Joint Research” means a scientific investigation or research and development project undertaken jointly by a higher education institution, industry or other governmental and non-governmental organizations based on a research partnership agreement. 
8) “Community” (in its usage outside an HEI community) means a group of people/institutions who do not belong to the university (who are not university students, academic and administrative staff)
 9) “Conflict-of-Interest” means a divergence between an individual’s private interests and his or her professional obligations to the HEI such that an independent observer might reasonably question whether the individual’s professional actions or decisions are determined by considerations of personal gain, financial or otherwise. 
10) “Consultancy Service” means professional or technical service rendered by a staff member of the University to the community. 
11) “Contract Research” means conduct of a specified research project by a higher education institution for an industry or other public or private organization by using its expertise and equipment in return for the payment of fee. 

12) “Copyright” means a protection provided by the laws of Ethiopia to its owners.
 13) “Community Service” means any unremunerated professional service that is performed for the benefit of the public, its institutions, or for non-profit organizations by academic staff and students of HEIs with the knowledge of the responsible office. 
14) “Employee” means a person who receives a salary or other consideration from the higher education institution for performance of services, part-time or full time.
 15) “Governance” means the way rules, norms and actions or decisions in relation to research, technology transfer, university-industry linkage and community service at higher education institutions in Ethiopia are produced, sustained, regulated and held accountable both at the institutional level and at the level of the Ministry.
 16) “Higher Education Institution” or “Institution” means a university, university college or college as defined by Higher Education Proclamation No. 1152/2019. 
17) “Indigenous or Traditional Knowledge” means a knowledge or knowhow system owned by cultural, local or indigenous communities or any section of such communities. 
18) “Industry” means private and public companies, enterprises, farmers, government institutions and other organizations that deliver services and/or products. 
19) “Intellectual Property” means an ensemble of rights related to inventions, processes, compositions, and other creations of the mind. It mainly includes patents, copyrights, trademarks, industrial designs and trade secrets. 
20) “Intellectual Property Rights” are rights that allow owners of intellectual property to benefit from their own work or invention in accordance with the laws of the country. 
21) “Invention” means a creation of any useful idea, process, machine or discovery of composition of matter which solves a significant technological problem or brings a novel solution to a major challenge.
 22) “Inventor” means a person who has brought one or more new and original elements to an invention. 
23) “Innovation” means a new way of doing something by improving process, product/service and strategy either incrementally or radically. 
24) “Knowledge Transfer” means imparting knowledge to those in the society who can make use of it for the general good through publications, training and education of students, employment of graduates, conferences, consultations, and collaboration as well as by obtaining rights to inventions and discoveries that qualify for intellectual property protection and commercialization. 
25) “Laboratory Staff” means an academic support staff employed to support the teaching-learning, research and TT processes of HEIs laboratories, computer centers, workshops and teaching hospitals. 

26) “License” means an agreement-based permission granted by the owner of intellectual property, the licensor, to the other party, the licensee, to use or exploit all or some of the owner’s rights. 
27) “Material Transfer Agreement” means an agreement in which one party agrees to provide physical materials or samples, including non-human biological materials, chemical compounds, databases and software codes, to another party for testing, evaluation, or experimentation. 
28) “Ministry” and “Minister” means, respectively, the Ministry and the Ministry of Science and Higher Education. 
29) “Partnership” shall mean a formal arrangement in which two or more parties cooperate to manage and operate an activity of mutual interest. 
30) “Patent” means a title that confers to its owner the rights recognized by the intellectual property laws of Ethiopia. 
31) “Person” means natural or juridical person. 
32) “Plagiarism” means claiming or insinuating ownership of another person’s intellectual and/or academic contribution; and it includes (a) using texts of another person without acknowledgement; (b) paraphrasing text without acknowledgement, or (c) using four or more words in the same form and sequence from acknowledged or unacknowledged source without quotation marks and specific page numbers. 
33) “Principal Investigator” means an individual designated by a HEI or a funding organization to direct the project or program being supported by the fund. 
34) “Research” means a systematized investigation to search for new knowledge or technology and/or to use existing knowledge or technology in a new and creative way in order to generate new concepts, methodologies, understandings, and to solve new or existing problems. 
35) “Research and Community Service Council” means a governing body established to oversee research, community service and technology transfer activities. 
36) “Research Grant” means a financial contribution by an industry or foundation or governmental or non-governmental organization to a scientific research project conducted by a higher education institution. 
37) “Research Staff” means an academic staff who spends more than 60% or more of his time to research activities, and the remaining time for teaching, student advising and community services. 
38) “Science and Technology Park” means facility equipped and managed by a HEI designed to foster university, industry and government collaboration with the purpose of developing products or processes invented by or in partnership with higher education institutions in order to bring about knowledge- and technology-based economic development. 

39) “Start-up Business/Company” means a business created by staff or students or other individuals through a technology transfer agreement with a higher education institution which owns the technology being developed and marketed. 
40) “Student Research” means research by students of higher education institutions designed and undertaken in line with the research thematic areas of the institutions for the purpose of partial fulfillment of the requirements of master’s or PhD degrees, supervised and/or co-supervised by academic staff member, regardless of the source of funding. 
41) “Staff Research” means research done by research staff or teaching staff members through funding provided by the higher education institution or third parties. 
42) “Teaching Staff” means an academic staff who spends 60% of his time to teaching learning activities, and the remaining time for research and community services.
 43) “Technology” means a product, process or knowhow of demonstrable benefit obtained through research or independent inquiry or imported or adapted from abroad, which could be disseminated or commercialized for public use. 
44) “Technology and Business Incubation Centre” means a unit set up to nurture, accelerate and grow new businesses by providing comprehensive integrated support including infrastructure, incubator space, business support services and clustering and networking opportunities at early stage of development and change. 
45) “Technology Transfer” means the transfer of technology by higher education institutions for public use, or to an industry for further development and marketing in exchange for appropriate type and amount of compensation. 
46) “Thematic Research” means grouping of cross-cutting research problems in a multidisciplinary and integrated manner through the engagement of academic staff and stakeholders from different disciplines working on a similar range of issues in line with local and national priorities.
 47) “University” means a higher education institution as defined by Higher Education Proclamation No. 650/2009. 
48) “University-Industry Linkage” means a system through which HEI and/or its academic staff interacts with industry through joint research, contract research, research grants, consultancy, community engagement, staff mobility, joint supervision of students, student internships, staff externships, co-operation in education, training of industry staff at higher education institutions and lecturing by industry staff. 
49) “Vice President” means the Vice President of a university in charge of the university’s Research, Technology Transfer, University-Industry Linkage and Community Service activities.
1.7. General Principle

1. Taking into account the HEIs Proclamation No. 650/2009 Article 17 Sub-Article (3), it gives autonomy to HEIs to have their own institutional governing system in line with their actual contexts, all HEIs, having a common goal and mission, shall agree to be coordinated by MoSHE to have integrated and harmonized governing system to work collaboratively and cooperatively. 
2. All key areas of this Guideline shall be applied in a way that is responsive and sensitive to different activities and benefits of research, technology transfer, university industry linkage and community services. To this end, HEIs shall strictly implement gender and disability sensitive and responsive programs, strategies, activities of research, TT, UIL and CS that enhance the participation of women and disabled staff and students.

 1.8. Research, Community Service and Technology Transfer Themes

Based on the Community problems the following major thematic areas are selected at a university level. The thematic areas shall be prepared once within five years by the university following the Growth and Transformation Plan (GTP) of the nation. In order to focus and give direction to the range of research, community service and technology transfer activities undertaken within the University community, Nine (9) key Research, CS and TT thematic areas have been identified that can easily address the needs of our society. 

Theme 1: Agricultural production and productivity improvement for sustainable livelihood  

Crop Production and Productivity 

· Diseases, insect pests, and weeds like Cochineal in cactus.

· Irrigation and water use efficiency 

· Drought resistance improved verities of horticultural and cereal crops

· Post-harvest handling, processing and storage 

· Soil fertility and productivity (soil salinity and water logging).

· Input supply (seed, pesticides, equipment’s) 

· Natural hazards (like frost, flood and early secession of rainfall)

· Fruit production (Indigenous fruits) propagation and pruning techniques.

· Urban agricultural production

· Medicinal, herb and spice production and management 

· Seed System, multiplication, storage and market option

· Organic Agriculture 

· Hillside production areas (Temperate fruits)

· Agricultural nutrition sensitive 

Livestock Production and Productivity (Dairy, Meat, Egg, Honey and Fish)  

· Feed in quality and quantity 

· Diseases

· Breeds 

· Agricultural nutrition sensitive 

· Animal welfare 

Natural Resources Management 

· Land management 

· Soil and water conservation management 

· Watershed and water canal management 

· Hazard management 

· Forest management(Indigenous and  Exotic tree , shrub species management 

· Water harvesting technique

· Erosion risk assessment and soil fertility evaluation 

Agro Economics and Rural development 

· Market value Chain

· Market linkage 

· Credit access

· Adoption of Agricultural technology 

Theme 2: Public policy issues and socio economic development 

· Economic growth and Development, 

· Food security and how can use seftnet program only as transformation 

· Human population 

· Entrepreneurship and enterprises development 

· Marketing management 

· Cooperative Management 

· Rural, Urban and industrial development 

· Organizational Management

· Corporate Financing, Financial Management and Cost accounting 

· Investment and Project Management 

· Inventory management

· Human Resource Management 

· Production, productivity, and  profitability of organizations

· Livelihood and Poverty 

· Analysis of Demand and supply 

· Public finance and taxation

· Uses and practices of performance audit

· Branding and product development

· Financial  institutions 

· Leadership and change management

Theme 3: Sustainable Energy Resources Development and Utilization 

· Renewable energy (intensify Bio-energy, wind energy, small scale hydropower, solar and Biomass)

· Power Utilization Efficiency Enhancement, Control, and Protection

Theme 4: Good Governance  

· Conflict management and peace building 

· Leadership and human wellbeing 

· corruption and administration issues  
Theme 5: Quality of Education 

· Language skill development 
· Special needs and inclusive education
· Teachers’ professional development 
· Students’ and  society attitude to quality education (cheating problem, continuously absences from class, dropout, ethical problem) 
· knowledge & pedagogy of the teachers in all education level special to elementary school 

· Strengthen Laboratory facility in schools 

Theme 6: Socio-cultural issues 
· Gender issues 

· Ethics and Traditional practices 

· Human trafficking

· Language, literature, culture and folklore

· Language, literature, culture and folklore

· folklore and gender 

· documentation of Raya indigenous culture  

· Raya and Aesthetics

· Linguistics:  Language, Identity,  and History of Raya  

· Preservation Mechanisms of the Endangered Culture of Raya 

· Negative Resulting Traditions of Raya and their Handling Mechanisms 

· Raya culture for Life Philosophy and Understanding of the World

· Raya and Conflict Resolutions Mechanisms

· Media and communication 

· Media and communication 

· Tourism development 

· Socio-political and cultural history 

· Life skills and Psychosocial wellbeing  

· Drug addiction and behavior 

· Human development Issues (Child hood, Adolescence and Adulthood) 

· Family planning

· Human health problem(HIV/AIDS, STD  and reproductive health)

Theme 7: Information and communication technology development & utilization

Computer science and IT 

· Artificial Intelligence 

· Data mining 

· Graphics and visualization

· Distributed system and net working

· Security

· IOT

· Embedded System

· Mobile Computing 

· Cloud computing

Electrical and computer Engineering 

· Industrials and Household Automation 

· Communication enhancement 

Theme 8: Engineering systems improvement and quality of manufacturing products

Product Design and Development

· Reverse Engineering and product indigenization

· Product Design and development suitable for local consumption

Farm technology

· Reverse engineering and adaptation of agricultural machineries

· Engineering solution in food processing and safety

· Engineering solution for Sustainable rural transportation

System Optimization
· Productivity improvement in industries

· Layout optimization in factories

· Reducing rework and defects in industries

· Reduce car Accident (accident analysis in transportation)

Advanced Manufacturing engineering
Quality of manufacturing products  
Theme 9: Biodiversity and environment 
· Documentation of Indigenous knowledge (medicinal, food &beverage values, cultivation of medicinal plants) 

· Climate change and adaptation mechanisms 

· Hydrology, water resource and watershed management

· Geographic information system (GIS) and remote sensing 

· Resource conservation

· Wildlife conservation

· Plant & animal species identification 

· Biological & Physico-chemical analysis of natural resources (water, soil, herbs etc.)

· Environment protection  (Solid, liquid & gas waste management)

· Landscape, agro-ecology and ecosystem service

· Mathematical and statistical modeling

· Catastrophe of Lake Hashenge

· Biodiversity identification and conservation 

· Restoration of Agro ecology

1.8. Problems Identified in each of the colleges

1.8.1. College of Agriculture and Natural Resources 
Livestock production
· Shortage of animal feed in quality and quantity  

· Scarcity of water

· Livestock diseases (FMD, Anthrax, Shoat pox, LSD, CBPP, NCD, external& internal parasites, Pasteurellosis, African Horse Sickness, rabies and other undefined diseases)

· High Calf Mortality 

· Poor veterinary services 

· Low  animal breed performance 

· Low  Genetic improvement and conservation 

· Lack of access to improved processing technology

· Limited dissemination of the improved livestock breeds

· Poor livestock market value chain(Dairy, Meat, honey and byproducts) 

· Illegal trading of live animals 

· Lack of input technology for honeybee production  

· Lack of Knowledge and skill in disease investigation 

· Quality of livestock product and byproducts  

· Lack of knowledge and skill on skin and hide

· Lack of awareness on animal welfare 

· Low aquaculture production 

· Poor grazing land management 

· Lack of awareness on zoonotic diseases 
Horticulture and Irrigation

· High infestation of Diseases, insect pests, and weeds)

· High infection of Cactus by Cochineal insect

· Shortage and low irrigation water use efficiency  

· Insufficient improved verities of horticultural crops

· Lack of post-harvest handling, processing and storage  of horticultural products 

· Lack of access to  inputs 

· Negative consequence of irrigation (salinity problem and water logging)

· Poor market linkage, low price during peak production

· high trend of Natural Hazard(Frost, flood, etc)

· Less awareness on fruit production 

· Poor urban agriculture production (vegetable gardening)

· Less agro-processing industry centers.

· Lack of knowledge and skill in fruit tree propagation, pruning and temporary Storage handling

· Less production and management of Medicinal, herb, spices and fruits  

· Poor Seed system  , Seedling quality and their multiplication

Crop production

· Crop diseases, pests and disorder (rust, shoot fly , chocolate spot, armyworm, aphids, rodents, freezing and chilling, stock borer, Kurfich, kanchamear,invasive weeds)

· Delaying and shortage of inputs 

· Moisture stress (drought)

· High crop loss during pre and post harvest 

· Poor weed management practices

· Less awareness on using organic pesticides 

· Side effect of cluster production system 

· Poor agricultural farm design 

· Poor adoption of improved farm implements 

· Declining of soil fertility statues 

· Lack of drought resistance variety such as cassava in lowland areas.

· Less availability of economical crops ( sesame and ginger).

· No cluster based mechanized agricultural production

· Poor restoration of gully and valley areas.

· Less involvement in engaging Youths in producing crops in mountain areas.

· Poor Seeding system and seed multiplication

Natural Resources and Management 

· Less adoption of grazing land management 

· Failure to adopt and utilization new technology related to conservations

· Land degradation

· Knowledge and technical gap on soil and water conservation measures

· Problems in watershed management

· Flooding hazards

· Recurrent drought

· Deforestation

· Indigenous tree species endanger 

· Poor water canal management 

· Lack of Skilled manpower in using GIS and GPS.

· Tree disease (Eucalypts disease, Cardia Purpura disease)

· Lack of access and supply improved seed and seedling  

· Poor water harvesting technique 

· Biodiversity identification and conservation

· Catastrophe of Lake Hashenge (Extreme reduction of its water level, decline of population and variety of fish, Illegal fishing, contamination of the lake by chemicals) deleted 

Agro economics and Rural Development 

· Poor market value chain of agricultural products

· Poor market linkage of agricultural products

· Lack of accesses to credit service for fertilizer 

· Less adoption of new/improved technology

· Less trend to Agro-economic valuation of Natural Resource

· Poor Demand supply analysis of agricultural economics

· Exploring alternative markets for animals (local, regional and national etc..)

1.8.2. College of Business and Economics 
· Lack of skill in preparing business plan

· Lack of accounting skill, modernize accounting system and data base

· Customer and Employee handling problems 

· Saving and credit problems in financial institutions 

· Administrative problems 

· Lack of efficient and trained staff

· Lack of  skilled tax collectors, fraudulent problem related with tax payers          

· Lack of feasibility study (Project management)

· Market chain problem

· Financing and management problems

1.8.3. College of Natural & Computational Sciences 
Quality of education

· Low Students’ competency and ethics

· Lack of teachers professional development programs

· Poor teaching learning methodology (Assessment, teaching methods)

· Wrong way of implementation of Teachers efficiency

· No scaling up of best experiences and innovations 

· Poor attitude and potential in language skills in both teachers and students 

· Low implementation  of inclusive and special needs education 

· Teachers disciplinary problems 
· Less experience in conducting research
· Extreme turnover of teachers
Health and Related Problems
· Health care financing problem 

· Problems in the awareness of HIV/AIDS

· Problems in the awareness in Family planning (Problems in the awareness in using long active family planning) and abortion 

· Nutrition Related Issues: Knowledge, attitude and practice of people on nutritional problems

· High prevalence of Diseases (Amoeba, Giardia, Diabetics, Hypertension, Cancer, TB, Malaria, Typhoid, Diarrheal diseases, Eye diseases) 

· Problems to design strategies for Integrated solid and liquid waste management 

· Lack of coordination between the HIV/ADIS office and the concerned bodies

· Poor reproductive health (Women empowerment, adolescent and youth health, family planning, etc) 

1.8.4.  College of Social Science and Humanities 
Quality of education

· Low Students’ competency and ethics

· Lack of teachers professional development programs

· Poor teaching learning methodology (Assessment, teaching methods)

· Wrong way of implementation of Teachers efficiency

· No scaling up of best experiences and innovations 

· Poor attitude and potential in language skills in both teachers and students 

· Low implementation  of inclusive and special needs education 

· Teachers disciplinary problems 
· Less experience in conducting research
· Extreme turnover of teachers 
Gender issues

· Harmful traditional practices such as abduction, early marriage, excessive grief, revenge, slay, festive, rape

· Considering mediation of (‘Abo gereb’) as a means of solving problems

· Addiction problems (Chat and other stimulants)

· Illegal migration

· Poor coordination between gender office, justice and police

· Lack of community’s awareness about gender

· High exposure to HIV/AIDS and High abortion incidences
Social and labor affairs 

· Unemployment and low work habit among the young generation

· High number of children and elders remaining without support

· Youth’s massive illegal migration 

· Increased vulnerability to HIV/AIDS, prostitution and street children expansion problems

· Addiction problems

· Lack of good governance (poor Land administration land tenure, urbanization and land resource, farm services, land compensation)
· Extravagant practices: Teskar, weeding, Kiristina, Tsebel

· Psychosocial problems

Culture & Tourism 

· Lack of identification of natural and human-made heritages (culture, archeology, art) that can be source of tourism

· Absence of promoting for the existing of available tourist sites

· Absence of sufficient data on heritage/tourist attractive sites of the area.

· Lack of awareness in the society on the significance of tourism.
English language and literature
· Language, literature, culture and folklore
·  quality of education 
· folklore and gender 

· documentation of Raya indigenous culture  

· Raya and Aesthetics

· Linguistics:  Language, Identity,  and History of Raya  

· Preservation Mechanisms of the Endangered Culture of Raya 

· Negative Resulting Traditions of Raya and their Handling Mechanisms 

· Raya culture for Life Philosophy and Understanding of the World

· Raya and Conflict Resolutions Mechanisms

· Media and communication 

Geography and Environmental 

· Low adaptation techniques and resilience strategies

· Climate change, Occurrence of frequent drought and impacts on the biophysical and human features

· Challenges related to landscape and Watershed degradation

· Spatial data acquisition and management problems

· Problems of urban and rural land use, slum areas, land administration, green areas

· Problems associated with population dynamism (migration, death, rapid growth and associated land resource problems)

1.8.5.  College of Engineering & Technology 
Computer Science

· No Software automation and integration in high schools

· Lack of technology-based applications in information management system(agri, health, etc)

· Distributed system and network security of office

· No trend of using websites for promotion of tourism 

· Hardware and software maintenance and development skill gap

· Network infrastructure installation and installed network manipulation skill gap

· Lack of awareness about the importance of internet 

Engineering 

· Engineering technical  skill gap 

· Lack of Food processing technology and safety

· Electric power scarcity and fluctuation 

· Lack of agricultural machines 

· environmental pollution

· Lack of advanced technology implementation in industries 

· Less awareness to use the sources of energy (biomass energy, bio gas energy and the solar energy)

· Poor quality of products(beer, particle board)
· Frequent machine breakdown, High downtimes, Less productivity and Layout design problems.
· Lack of implementing Ergonomics
· Poor structural design
· Lack of implementing maintenance
· Lack of awareness to hazard substance in industry

1.9. General Rule in Research, Community Service and TT:

To ensure maximum efficiency and to minimize administration problems the following general role should be considered at university level:  

· As per MOSHE directive no: Research 01/2019, A full-time academic staff of a Higher Education Institution may be employed as a teaching staff in which case he/she shall deploy 25% of his/her time on research activities and 15% on community services/technology transfer activities (maximum load is 4.8 Cr.hrs). Similarly, a full-time academic staff of a Higher Education Institution may be employed as a research staffs in case he/she shall deploy 60% of his/her time on research activities and 15% on community services/technology transfer activities. However, staff researchers who receive external funds will allow participating in multiple projects regardless of the above rule. In addition to this, academic staff can be engaged in demand driven projects and load can be calculated if and only if his/her total load is below 4.8 LEHs. However, if it is above 4.8 LEHs, he/she can participate but load will not be considered. 
· Any Research/CS/TT project will be initiated from Raya University thematic area priority as well as demand drive request.
· Regular call of Raya University will be announced once a year at the end of June, however, to encourage rain-based research activities, The academic staffs will be allowed to participate in additional project as PI and CI (on rain season activity) who will not get a chance to compete on September rather it gives privilege only for those staffs where their load is still below the maximum limit.
· The minimum number of staffs involved in one project is three. Proposals with solely or two authors will be automatically rejected for recurrent budget.
· Staffs on study leave are not eligible to participate in the recurrent budget project proposal. Teams found having study leave members shall be rejected but, PhD students who have not/insufficient fund sponsorship will be grant as small research grant after approved by RCS Council. The number of grant will be decided by research council based on budget, thematic area priority.  If other burning issues happen on the existing situation, the research council shall have flexibility to decide. Students who attended their PhD program on abroad must bring official letter from MOSHE whether they have sponsorship or not.  If the PhD students cannot bring an official letter, they will not get the chance.
· PI/PCSP must include the names of the team members with the consent of the individuals. If at least one of the members did not sign in the proposal, the proposal should be automatically rejected.  
· Raya University researchers who received external research grants will provide 10% of the total fund as institutional overhead cost to the University. If and only of the funder institution not willing to cover overhead cost to encourage researchers, the university shall cover the whole overhead cost.
· Foreign researchers who collaborate with Raya University researchers and who are funded from abroad will be charged 10% administrative fee on all pertinent expenditures if there is no use of University facilities.
· Foreign partner researchers who use University facilities and equipment will pay an administrative and overhead fee of 20% on all pertinent expenditures.  
· If  a  PI/PCSP leave  RU  without  completing  his/her  research, CS and TT  work,  he/she  should delegate  a CI/Co-CSP who can act as PI/PCSP. 

· The  PI  shall  submit  to  the  office  of  the  VPRCS five  bound  copies  of  the  final  result (terminal  report)  and  settle  financial  matters.  Failure  to  submit  these  documents  may result  in,  the  denial  of  future  grants  and  the  researcher  will  be  denied  clearance  when leaving  the University  in any manner  (scholarship,  transfer,  pension,  etc). 
· A staff member who gets external fund from outside for research or CS or TT will be entitled to get 10% of the solicited money as incentive if the funder will confirmed with official letter, but he/she/they will be part of the activities. In addition to this, a staff member who commercialized their research product or get consultancy service, the university will benefit 80% of the cumulative net financial benefit and the staff(s) will benefited  the rest 20% of the cumulative net financial benefit.
· A teacher on externship program can be paid per diem only. 
· If an extern brings a witness letter stating that he/she has made positive contribution on the hosting company income and capacity building of workers through modification of working procedures, giving training, consulting on different matters, an extern will get a certificate of recognition and his/her work will be considered as community service.
· The  guideline  for  preparing  proposal  assisted  by  external  sources  shall  be  in  line  with  the formats  of  the  funding  agency  if the funding agency provide guideline or format.  If  the  funding  agency  does  not  provide guideline  or format,  the RU proposal  writing format or guideline   shall  be used.
· As per RU Senate Legislation Article 144/145, every academic staff is obliged to have active participation in research, community service and TT by writing proposals, conducting researches or publishing articles. If a staff member is not involved in research/CS/TT at all in two consecutive academic years, a letter of warning will be sent through the College Dean or RCS office in consultation with College Coordinator for Research and Community Service. In consecutive warnings, punishment will be made as per code of conduct of the university. 
· Once the proposal approved,  the researcher  cannot  change  the  place  of  work,  work  plan,  methodology  or  objective  of  the study.  Uunless he/she informs the office and the change is approved thereof in writing.
· Collaborative  research  and  research  funded  outside  RU  shall  be  registered  and  agreement shall  be  signed  between  PIs,  donor  and  RU  indicating  the  role  of  each  parties,  benefit sharing,  and  equipment  ownership  and  patenting  issues  based  on  the  guiding  principles.
· All  financial  matters  for  RU  sponsored  projects and externally  funded  projects  shall  operate  according  to  the  budget indicated  on  the  project  proposal  document, Budget transfer up to 10% is possible if requested by the principals and approved by the directorate office.
· A staff who engaged in research, CS and UIL-TT will be  restricted to ppurchase special inputs for his/her activities directly by themselves. The principal will  plan and request inputs using RU purchasing format to VPRCS office, then the purchasing process will be go through legal purchasing process. However, for emergency (like natural and man-made phenomena) that happen in the field the principals may be authorized to purchase inputs directly with recognition and approval of the office of VPRCS.    
·  If the  obligations  of  the  Principals are not  met,  the  VPRCS can  terminate  the  project  and  return  unutilized  fund  to  the  financer  or  replace the PI with  the  co-investigator,  or sought  other measures  to continue  the project.
· Researcher should disseminate their research findings to the community via CS or TT and/or Publication. If they fail to do so within 1 - 2 years after the completion of the research, they will not compete in the next research grant call. For medium scale and above, they should do the above obligation within 2-3 years
· If a staff wants to resign for being a member of a team, he /she must request the office in written form and the RCS Council will decide by evaluating the resignation request. 
·  If principal fails to present the proposal during a public defense session, he/she will not be participating in any project (R, CS, TT) in the current fiscal year.  
1.10. Criteria for Research, Community Service and TT Budget Allocation

To facilitate and strengthen the research, CS and TT activities of the University, the budget shall be distributed fairly among colleges. To distribute budget fairly and genuinely among colleges, there should be a budget allocation formula. For this, the RCS have developed the following budget allocation criteria.

The budget allocated will be divided into three categories in the following way: 

· 25% of the budget will be kept centrally for the purpose of demand driven and current top priority researchable, CS and TT issues at the University level as well as for monitoring and evaluation purpose. 
· While the remain 75% will be distributed among colleges based on the following criteria

Table 1: Criteria for Research, Community Service and TT Budget Allocation

	S.N
	Criteria 
	Weight in %

	1
	Number of proposals submitted 
	30

	2
	Performance of colleges on project grants in terms of 

· Submission terminal reports before deadline- (5%) 

· Number of Publications (RU-accepted) - (5%)

· Number of Community Service Provided-(5%)    

· Number of Technology Transfer - (5%) 
	20

	3
	Number of active academic staffs 
	15

	4
	Number of department 
	10

	5
	Number of PG program (number of open/total dep’t) 
	5

	6
	Academic profile (rank) of the team members  
	5 

	7
	Nature of the proposals (Lab-based vs Survey) 
	15


CHAPTER II:  ETHICS POLICY

RU strives to support the development endeavor of the country through research and community services. Consistent with the academic mission, the university has been engaged in various researches and community services which can generate knowledge and technology which will be disseminated to various beneficiaries and stakeholders.  Research in RU must be done in an ethical way which is in line with national and international research ethical policies, protocols and procedures so as to minimize associated risks and safeguard human, animal and environment from unnecessary negative impacts and then maximize benefits of the beneficiaries and stakeholders. 
2.1. Duties and Responsibilities of the University Research Ethical Review Committee (URERC) or Institutional Ethical Review Board 
· The URERC will be accountable to the Vice president for Academic and Research, and it will be composed of senior researchers appointed from different units of the University based on open competition 

· The University requires all research involving human, animal and environment to be reviewed and approved by the URERC or delegated IRERC.

· There may be preferably three sub committees under URERC, i.e. Human IRERC, Animal IRERC and Environment IRERC

· The URERC have the authority to ensure that research conducted under its jurisdiction are designed and conducted in a manner that protects the benefits of human, animal and environment.

· The URERC have the authority to review, approve, modify or disapprove research work that fall within jurisdictions.

· The URERC have the authority to conduct continuing review as it deems necessary to protect the benefits of human, animal and environment.

· The URERC have the authority to suspend or terminate approval of any study not being conducted in accordance with this policy or that has been associated with unexpected serious harm to human, animal and environment.

· The URERC duty is to inform and assist researchers, students, supervisors/ Advisors on ethical and procedural standards related to use of human, animal and environment in research, to facilitate compliance with this Policy and national and international policies.

· The URERC is committed to provide adequate opportunities for research ethics training and development for all researchers.

2.2. Responsibilities of Researchers

Researchers at RU are responsible to:

a. Request and get ethical clearance from URERC prior to commencement of any research activity (funded and non-funded)

b. Conduct the research in accordance with this policy and guidelines emanated from the policy.

c. Report any compliance during the research work to URERC

d. Engaging with opportunities for training and staff development on research ethics.

e. Strive to follow the best research practices honestly, accountably, openly and fairly in the search for and in the dissemination of knowledge in accordance to this policy and RU legislation. 

2.3. The Principles of Ethical Conduct in Research

The University’s stance on ethical issues is underpinned by the following key principles:

2.3.1. The principles of Justice

a. Research must be justifiable on the basis of its potential for contribution to knowledge and contribution to society, adherence to recognized principles of research conduct as outlined in this policy.

b.  The value of the new knowledge gained should outweigh the potential disruption and inconvenience caused to those involved in the research (researchers and research subjects)

c. There must be a fair distribution of the benefits and burdens associated with participation in the research, and any inclusion / exclusion of subjects on the basis of gender, race, age, etc. must be essential to the purposes of the research. 

2.3.2. Respect for Informed Consent

a. Individuals have the fundamental right to decide whether they wish to participate in research free from coercion.

b. Research subjects should be duly informed of the nature and purpose of the research, and any potential benefits, risks, obligations or inconvenience associated with the research before they choose to participate. This will enable the individual to make their own risk assessment before choosing to participate and, if fully informed, the individual is best placed to make this judgment.

c.  Researchers should provide an information sheet or similar to potential participants that sets out the details of the research in a form accessible to the non-expert and in a format appropriate to them.

d. Researchers should ensure that participants are taking part in the research voluntarily, that they do not feel pressured or obliged to participate, and are not subject to coercion.

e. Wherever possible, and proportional to the nature of the research, evidence of consent (either written consent, or oral consent witnessed by another) should be obtained and retained as appropriate. 

f. Participants should be informed that they are free to withdraw this consent at any time without adverse consequences, and that any data provided by them will be destroyed should they request it. 

g. For research involving children, researchers should seek to gain the consent of the child’s parent/legal guardian when this is feasible.

h. Researchers should also be aware that the use of incentives to encourage participation may be viewed as coercion if such incentives are any more than a token.

2.3.3. Confidentiality


a.  Except where explicit written consent is obtained to the contrary, researchers should protect the confidentiality and anonymity of all human participants and their data relating to them at all times.

b. Researchers should be aware of the risks to anonymity, confidentiality, privacy and security posed by the data they collect and store, and take measures to prevent accidental breaches of confidentiality. 

2.3.4. Harm Minimization (Beneficence and Malfeasance)

a.  Researchers should seek to minimize the risk of harm to any human (the participants, the researcher him/herself or other researchers), animals and environment arising from the research.

b.  The benefit of the research to human, animals and environment must justify any risks of harm or discomfort to them

c. It is unacceptable to expose human, animals and environment to unnecessary harm. 

d. Researchers should assess potential risks prior to the commencement of a project and accordingly make adjustments to the project design and make provisions to provide help and support for any human, animals and environment that suffers harm.

2.3.5. Honesty and Integrity

Researchers at RU are expected to maintain the highest standards of honesty and integrity. Any form of academic dishonesty, including but not limited to the activities identified below, is a serious offence

2.3.5.1 Fabrication of Data: This comprises the creation of false data source material, methodologies or findings, including graphs and images or other aspects of research, including documentation and participant consent. Researchers should never publish as true, data they know to be false or the result of deliberate acts of falsification 

2.35.2 Falsification of Data: This comprises the inappropriate manipulation changing, or omitting data, source material, methodologies or findings, including graphs and images, without acknowledgement and which results in inaccurate findings or conclusions. 

2.3.5.3  Plagiarism: Researchers should not knowingly represent the published or unpublished work of another person as their own or assist anyone else in doing so. 

2.3.5.4 Mismanagement of Conflict of Interest: Failure to appropriately manage any real, potential or perceived conflict of interest, the researcher is required to disclose in accordance to this policy.

2.3.5.5 Mismanagement of Grants or Award Funds: Where a research funding body provides guidelines on the use of research funds, Using grant or award funds for purposes inconsistent with these guidelines, misappropriating grants and award funds; contravening financial regulation of the country, or providing incomplete, inaccurate or false information on documentation for expenditures from grant or award accounts offenders will be subject to the disciplinary procedures of the University.

2.4. Unacceptable Research Conduct

For the purposes of this policy, research misconduct includes the following, whether the act is committed deliberate, irresponsible or negligent: 

a) Failure to obtain appropriate ethical approval to conduct research 

b) Deviation from good research practices, where this results in unreasonable risk of harm to humans, animals or the environment 

c) Fabrication, falsification of research data and inappropriate manipulation /selection of data, imagery, documentation and/or consent

d) Distortion of research outcomes, by distortion or omission of data that do not fit expected results 

e) Publication of data known or believed to be false or misleading 

f) Dishonesty in proposing, carrying out or reporting results of research, including suppression of relevant findings or data, and misrepresentation of data and/or interest and/or involvement

g)  Plagiarism, or dishonest use of unacknowledged sources 

h)  Fraud or other misuse of research funds or research equipment 

i) Not observing legal and reasonable ethical requirements or obligations of care for human participants, animal subjects, or for the protection of the environment

j)  Failure to exercise due care in carrying out responsibilities for avoiding unreasonable risk or harm to humans, animals used in research or the environment

k) Failure to properly handle privileged or private information on individuals and institutions collected during research

2.5. Ethical Review Process

a. Research which involves human, animal and environment will always require ethical approval. However, in cases when the risks will be minimal, CUREC shall be able to establish procedures for expedited review. 

b. Full reviews will be carried out for all research using human participants in which there is more than minimal risk to the participant(s), all proposals involving invasive or experimental research on live animals, for all research which involves the capture and harvesting of endangered species, and for all research in where there is potential for significant negative environment impact. 

c. For the purpose of this ethics policy, the following research may involve more than minimal risk and should normally be considered by a full reviews: 

i. Research involving vulnerable groups (e.g children, prisoners, patients) 

ii. Research involving sensitive topics (e.g issues of sexual behavior, mental health..)

iii.  Research involving access to records of personal or confidential information, including genetic or other biological information

iv. Research which would induce psychological stress or anxiety

v. Research involving intrusive interventions (e.g the administration of drugs)

N.B: Ethical clearance is mandatory for Research, CS and TT projects

2.6. Application for Ethical Approval

a. All academic staff and students of RU are required to complete an application for ethical approval prior to the commencement of any research.

b. Ethical review will normally take place when the research proposal has been confirmed e.g. a grant application has been approved for funding. 

c. The Directorate office can submit his/her ethical protocol electronically to the chairperson of the CRECs.

d. Postgraduate researchers and doctoral level students should submit their ethical protocols along with a letter of support from their supervisor indicating the students suitability and capacity to carry out the proposed research project. 
2.7. Results of the Review

a. The following decisions may be taken as a result of the review process: Approved; conditional approval subject to modifications that should lead to approval; Not approved; Not approved, but with permission to resubmit for review following significant modifications. 

i.  Approve new proposals or authorize significant deviations from any approved proposals 

ii. The application is approved subject to revisions being made to the satisfaction of the committee

iii. The committee seeks additional information/documentation before making a decision

iv. Reject a research proposal, in whole or part 

v. Revoke approval of research if dissatisfied with the conduct of the research 

vi. Refer the application/matter to the UREC based on 3.6 

vii. Seek advice from the CREC or its Chair before coming to a decision 

viii. Refer students or staff under the University's research misconduct or disciplinary procedures 

b. The committee should give reasons for its decisions. 

2.8. Appeal Review

a.  Researchers whose research proposal has not been approved by CREC can appeal against the decisions to the UREC within 20 working days of receiving the IRERC’s decision.

b. The Committee will not hear appeals against the decisions of external ethics committees, which should provide their own appeals procedures. 

c.  In such cases the decisions of the UREC will be final.

d. Appeals shall be made in writing  setting out the grounds for the appeal with any supporting evidence to the Chair of the UREC

2.9. Referrals

a. Research that raises significant or complex ethical issues or poses significant reputation risk to the University should be referred to the URERC.  

b. Where proposals are referred to this committee for advice, it will require a written statement of the issues, supported by relevant documentation and a summary of the reasons for doubt or disagreement. 

c.  It is the responsibility of the UREC to consider which projects impose a high risk from an ethical standpoint, including any reputational risk to the University and the political, economic, social, cultural and legal sensitivity of the research. 

2.10. Monitoring Research and Continuing Review

a. Research projects which have been in progress for one year or more require Continuing Review as a condition of continued approval. 

b. UREC shall identify projects on which ethical issues raised are such that monitoring during the life of the research is required and this will become a condition of approval which will be proportionate to the nature and degree of risk entailed in the research. 

2.11. Failure to Comply with Ethical Review Procedures

Any researcher who does not gain ethical approval from the UREC before undertaking research related with humans, animals and environment or who makes a significant deviation from the approved research without being granted ethical approval for this deviation will be subject to investigation for Research Misconduct. 

2.12. Whistle blowing

a.  Anyone suspecting misconduct on the part of a researcher are expected to report in good faith any information pertaining to possible breaches of this policy to the chairperson of the IREC and/or UREC or other related responsible.

b. No one reporting such suspicions shall suffer any disadvantage or action for doing so. 

c. The University will take action (including for staff disciplinary action) against any individual found to be attempting to influence, victimize or intimidate the individual(s) making the allegation of research misconduct. 

d. Where there is a genuine concern about disclosing their own identity or where allegations concern or involve any of the members of the CREC, UREC a confidential approach may be made directly to the office of VPRCS.

2.13. The procedure for the Investigation of Research Misconduct

a. The University has a responsibility to investigate allegations of research misconduct under this Policy fully and expeditiously.

b.  The university has a responsibility to protect researchers from malicious, mischievous, or frivolous allegations. At the time, investigation the professional reputations of those involved must be fully protected throughout the process, particularly since following investigation, the allegations may not hold. 

c. Allegations of research misconduct should normally be made in writing, accompanied by any available supporting evidence.

d. In cases where an allegation implicates someone who is not subject to the University's procedures, the office of VPRCS shall bring the matter to the attention of their employer or any other appropriate body. 

e. If an allegation has been made publicly, the office of VPRCS shall consider whether it is appropriate to make public the outcome of its investigation into the matter. 
f. If at any stage an allegation is found to have been malicious or mischievous in nature, the matter may result in disciplinary action being taken against those making the allegation. 

2.14. Disciplinary Action and Grievance

i. In the event that any allegation of misconduct in research is upheld as a result of any internal investigation(s) carried out by CREC or UREC, court proceedings, disciplinary proceedings, or other proceedings heard by a competent tribunal, the CERC or UREC is authorized as deemed appropriate depending on the severity of the case:

a.  Refer the matter to the University's disciplinary committee in accordance with the relevant policies and legal instruments of the University. 

b.  Take corrective action, including the withdraw of approval of a research project,

c. Stop any research action or activity involving human participants, animal and environment that fails to comply with the approved research protocol and Raya university's research policies and procedures.

d. Withdraw any funding which the researcher is receiving from the university  connection with research being carried out by the individual; 

e. Prevent the individual from submitting any further applications for funding to the university  for any period of time

f. Required to undertake Ethics training

g. Prohibiting postgraduate students to progress until he/she has attained ethical approval 

ii. If, following any investigations, the individual is found not to have committed an act of research misconduct, or the allegation is withdrawn, the UREC must protect the interests of the individual, and make the outcome clear to all who have been involved. 

iii. If the allegation was made publicly, the institution must make public the outcome of the investigation.

2.15. Data and Information Management

Clear,  accurate  and  genuine  research  records  are  essential  features  of  any  successful  research project. This  is  necessary  not  only  as  a  means  of demonstrating  proper  research practice,  but  also in  case  questions  are  subsequently  asked  about  the  conduct  of  the  research,  the  consent process (for  research  involving  human  participants), or  the results  obtained.  It  is  also  important  in  the process  of  protecting  intellectual  property  rights. 
 It  is  the  right  and  obligation  of  both  the University  to  access,  use,  and  maintain  original  research  data. Except where  precluded  by specific  terms  of  sponsorship  or  other  agreements,  tangible  research  property,  including  the scientific  data  and  other  records  of  research  conducted  under  the  auspices  of  the  University, belong  to  RU. However,  the  PI   is  responsible  for  the  maintenance  and retention  of  research  data  in  accordance  with  the  University  policy. 

2.15.1. Acquisition, Use and Custody of Research Data

· The  researcher  should  clarify  at  the  outset  of  the  research  program  any  issues  regarding  the ownership  of  the  data  and  samples  used  or  created  in  the  course  of the research  and  also the results  of the work. 

· Researchers  are  expected  and  have  the  moral  and  professional  obligations  to  collect  genuine  and  accurate  data  while  pursuing  their  research  work. Any  researcher  who  used  forged, trimmed,  tortured  and  cooked  data  may  be  subject  to  disciplinary  measures  as  defined  in  the University's  legislation.

· Investigators  shall  keep  clear  and  accurate  records  of  the  procedures  followed;  original observations  and  obtained  results  in  accordance  with  the  standards  of  their  respective disciplines  and the University. 

· The  Investigator  who  gathers  or  creates  research  data  may  use  the  information  as  he/she deems  appropriate  and  may  authorize  others  to  make  appropriate  use  thereof,  subject  to personal  contractual  commitments  and  University  policies. 

· All  research  data  shall  be  preserved  in  the  custody  of,  or  as  arranged  by,  the  Principal Investigator  on behalf  of  the University.  

· The  use  of  research  data  gathered  or  created  within  a  group of  investigators  is subject  to the reasonable  control  of the PI.  

· The  PI is  charged  with  the  integrity,  preservation  and  security  of research  data,  appropriate  marking  and  reporting  of  all  University  intellectual  property  that may  be  included  in,  or  derived  from,  the  research  data.  In  the  case  of  incapacity  of  the Principal  Investigator,  the  research  office  will  take  custody  of  that  individual's  research  data until  other  appropriate  arrangements  are made  for alternative  custody.  

· Investigators  on  research  teams  have  obligations  to  discuss  responsibilities  of  data acquisition,  use, management,  access and retention  with  other members  of  a research  team.  

· Confidentiality  agreements  have  been  developed  to  protect  intellectual  property  rights belonging  to  the  University.  It  is  the  obligation  of  the  researcher  to  enquire  whether confidentiality  agreements  apply  and  of  the  research  officer  to  inform  researchers  of  their obligations  with  respect  to  these  provisions.  All confidentiality agreements  should  be  made known  at an early  stage to the research  officer. 

· Researchers  must  be  responsible  for  ensuring  appropriate  security  of  any  confidential material,  including  that  held  in  electronic  media.  Where  computing  systems  are  accessible through  networks, particular  attention  to security  of confidential  data is  required. 

2.15.2.    Data Retention

· The  PI  of  each  research  program  must  ensure  that  research  data documenting  the methods  and  accuracy  of data collection  and  interpretation  is retained.  

· Data must be held for sufficient time to allow reference. The  research  office  has  the  right  to ask the  researchers  to submit  their  data when  the need arises. 

· Data  disclosed  or  referenced  in  publications,  including  the  primary  experimental  results, must  be  retained  for  a  minimum  of  five  (5)  years,  but  for  specific  types  of  research,  such  as clinical  research, longer  years may  be required,  to allow  analysis  and replication  by others.   

· Data  resulting  from  sponsored  programs  are  to  be  retained  for  a  minimum  of  five  (5)  years after  submission  of  the  final  report  on  the  research  project,  unless  a  longer  retention  period  is specified  by the sponsor.   

· Wherever  possible,  original  data  must  be  retained  in  the  college/department  in  which  they were  generated.  Individual researchers should be able to hold copies of the data for their own use.  However,  retention  solely  by  the  individual  researcher  provides  little  protection  to  the researcher  or the University  in  the event  of an allegation  of falsification  of  data. 

· Data  (including  electronic  data)  must  be  recorded  in  a  durable  and  appropriately  referenced form.   

· Consent  forms  and  data  generated  in the course  of research should  be  kept securely in paper or  electronic  format,  as  appropriate.  Personal identification/contact information and codes to access anonymous data should be kept separately from the raw data. 

· If  an  investigation,  legal  action  or  official  inquiry  concerning  a  research  activity  is  ongoing; all  research  data  related  to  the  project  must  be  retained  and  made  accessible  until  all  issues are resolved. 

2.15.3. Access to Data

The  University  has  the  right  to  access  research  data  for  all  research that is  either  performed  at the University,  supported  by  University  administered  funds,  or  conducted  using  University  facilities, provided  such  access  shall  be  for  reasonable  cause,  at  reasonable  times  and  after  reasonable notice,  except  in  the  event  of  a  bona  fide  emergency.  The  University's  right  of  access  shall continue  regardless  of the  location  of the principal  investigator  or of  the research data. 

Extramural  sponsors  providing  support  to  the  University  or   appropriate  governmental  officials also  may  have  the right  to review  the  research data resulting  from  that  extramural  support. University  members  who  are  an  integral  part  of  a  research  project  have  the  right  and responsibility  to  review  all  research  data  that  they  gathered  or  created,  or  which  support publications  for  which  they  are  named  authors,  even  after  departure  from  the  University,  to  the extent  that such research  data continues  to exist  and  can be identified.   

Information  or  data  that  would  violate  the  confidentiality  of  sources  or  subjects  involved  in  the research  shall  not  be  disclosed  except  in  accordance  with  law  or  regulation.  The  University  and appropriate  external  officials  shall  have  access  to  research  data  concerning  matters  of  compliance with  human  or  animal  research  subject  laws,  regulations  and  policies.  Subject  to  provisions  of law,  individual  human  research  participants  may  be  allowed  to  access  research  data  that  pertains to themselves,  but not  to access research data pertaining  to others. 

University  members  are  expected  to  share  their  published  data  upon  request.  Sharing  of  data should  occur  in  a  timely  manner  and  involve  only  necessary  costs.  Data  are  to  be  shared  in reasonable  but  limited  quantities  with  members  of  the  research  community  for  non- commercial purposes.  In  the  case  of  requests  that  have  commercial  implication  or  those  that  involve  tangible research  property  which  may  represent  potential  or  protected  intellectual  property  such  materials may  be shared under  the terms  of the  University  Materials  Transfer  Agreement.   

2.15.4.    Transfer of Data

 All  data  generated  in  the  course  of  research  are  important  to  the  University  as  they  might contain intellectual  property  of  significant  value  or  be  relevant  to  ongoing  or  future  studies.  Originals  of all  data  must  be  transferred  to  the  researcher’s  department  or  supervisor  at  the  end  of  the  period of  employment  or  study,  and  the  whereabouts  of  all  other  materials  or  samples  must  be  clearly indicated. 

In  some  cases,  when  an  Investigator  separates  from  the  University,  a  written  Agreement  on Disposition  of  Research  Data  shall  be  negotiated  between  the  Investigator  and  the  Investigator's Department.  In  most  cases,  this  agreement  shall  allow  the  Investigator's  Research  Data  to  be transferred  with  the  Investigator.  These  agreements  will  serve  to  ensure  appropriate  access  to  the transferred  Research  Data  in  fulfillment  of  the  University's  obligations  to  funding  sources  and other  supporting  entities,  and  for  research  compliance  purposes.  Under  the  terms  of  the agreement,  the  Investigator  shall  have  the  obligation  to  hold  these  Research  Data  in  trust  for  the University

In  some  cases  (e.g.,  Research  Data  supporting  a  patent  application,  Research  Data  generated and/or  used  by  other  University  Investigators,  some  Tangible  Research  Property,  or  as  required by  the  terms  of  extramural  funding  agreements),  it  may  be  necessary  for  original  Research  Data to  be  retained  at  the  University.  In  such  cases,  this  agreement  shall  allow  the  Investigator  to access  and,  where  practical,  to  copy  Research  Data.  In  cases  of  multi- institutional  studies,  the institution  of  the  primary  study  director  shall  be  responsible  for  arranging  appropriate  access  to, use of, and retention  of Research  Data. 

When  required  by  law,  regulation  or  contract,  or  to  fulfill  other  obligations,  the  University  may transfer  title  or  custody  of  Research  Data  and  records  at  its  discretion.  In  such  cases,  the University,  in  so  far  as  possible,  will  ensure  access  by  PI,  Investigators  and other  appropriate  individuals  to that  Research  Data. 

The  University  recognizes  the  importance  of  research  being  communicated  to  other  researchers, professional  practitioners  and  the  wider  community.  University  Members  must  be  free  to  share, publish,  or  publicly  present  their  research  results  and  the  University  affirms  the  right  of investigators,  staff,  students,  and  trainees  to  publish  results  of  their  research  in  a  timely  manner without  constraint  or  interference  from  any  party.  This freedom is essential if universities are to remain a source of new knowledge for society. 

 The  University  believes  that  peer  assessment  of  research  outcomes  is  important  in  the  validation of  research.  Wherever  possible,  the  University  expects  researchers  to  submit  their  research  for peer  review  to  publish  in  an  appropriate  form,  such  as  papers  in  refereed  journals,  authored books,  proceedings,  etc.  In  cases  where  research  is  reported  in  the  public  media  prior  to  peer review  the reporting  should  be based on the  research data and findings. 

 Researchers  should  make  all  reasonable  efforts  to  disseminate  their  research  results  as  widely  as possible  to  the  academic  community  and  to  the  public  through  papers,  books,  presentations  or other  suitable  media. 

Publication  of  multiple  papers  based  on  the  same  set(s)  or  subset(s)  of  data  is  not  acceptable except  where  there  is  full  cross- referencing  within  the  papers  (for  example,  in  a  series  of  closely related  work,  or  where  a  complete  work  grew  out  of  a  preliminary  publication  and  this  is  fully acknowledged).  An  author  who  submits  substantially  similar  work  to  more  than  one  publisher must  disclose  this  to the  publisher s  at the time  of  submission. 

 All  reasonable  steps  must  be  taken  to  ensure  that  published  reports,  statistics  and  public statements  about research activities  and performance  are complete,  accurate  and unambiguous. The  contributions  of  formal  collaborators  and  all  others  who  directly  assist  or  indirectly  support the  research  should  be  properly  acknowledged.  Publications  must  include  information  on  the sources  of  financial  support  for  the  research.  Financial sponsorship that carries an embargo on such naming of a sponsor should be avoided. 

 Publications  involving  either  a  student  enrolled  with  the  University or  a  University  staff  member must  acknowledge  the work was carried  out at the  University. Deliberate  inclusion  of  inaccurate  or  misleading  information  relating  to  research  activity  in  grant applications,  job  applications  or  public  statements,  or  the  failure  to  provide  relevant  information, is  a  form  of  research  misconduct.  Accuracy  is  essential  in  describing  the  state  of  publication  (in preparation,  submitted,  accepted),  research  funding  (applied  for,  granted,  funding  period),  and awards conferred,  and where  any  of these  relate  to more than  one researcher. 

2.16.    Authorship

· Authors of articles shall get merits based on their contribution. 

· During  preparation  of the final  report/articles  the  contribution  of  authors  shall  be clearly stated in  the journals. 

· Authors shall get points based on five areas of contribution stated in the tables below. 

· To be an author, he/she has to be involved in at least 3 activities. 

· Authorship  of a research output  is a matter  that  should  be discussed  between researchers  at an early  stage in a research  project, and reviewed  whenever  there  are changes  in participation.  If there  are conflicts  arising  through  disputes  about  authorship  then  the VPRCS should  be notified  and will  decide on what  course of  action.   

· When  there  is  more  than  one co-author  of a research  output, by agreement  one author amongst  the  co-authors  should  be nominated  as executive/lead  author  for  the  whole  research output,  and should  take responsibility  for record-keeping  regarding  the research  output. 

· The  agreement  of all  co- authors on the order of names  to appear on publications  must  be sought  prior  to any  submission  for  publication.    

· Where the research  is published,  including  electronically,  the lead author  will  be given principal  status  with  the responsibility  for signing  a Statement  of Authorship  form  ensuring that all  co- authors  are in  agreement  with  their  inclusion  and that no person  entitled  to authorship  has been excluded.    

· The  lead author on any  paper must  ensure  that  all  co-authors  are familiar  with  and responsible  on the contents  of the paper and can  identify  their  contribution  prior  to submission  for peer review.   

2.17. Collaborative Research /Partnership
RU  encourages  the  development  of  relationships  with  government,  industry,  and  other organizations  that  enhance  its  research  productivity,  provide  financial  sustainability  and  support its mission. RU vigorously supports a comprehensive range of collaborative programs aimed at expanding  the  boundaries  of  knowledge  and  understanding  through  research,  scholarship  and creative  expression  in  the  sciences,  arts,  humanities  and  professional  disciplines.  Additionally,  as a  public  institution,  collaborative    research  should  be    aimed    at  promoting  the    health  and welfare  of    people    and  their  communities,  and/or  providing    meaningful    public  benefit  through research  outcomes,  research  training,  or  other  benefits  to  the  institution,  staff,  students,  and/or community.

· The university should encourage all instruments of collaboration with its partners. However,  adoption  of  compatible  standards  and  principles  of  research  ethics  will be a criterion  for  selecting  research partners. 

· The  partnership  as  a  whole,  as  well  as  each  individual  project,  must  be ruled  by  a  strong  principle  of  reciprocity  in  which  the  projects  shall  aim  at  creating  mutual benefit.  They shall not be geared towards one sided benefit.  

· The  University  should  engage  in  partnerships  with  a  clear  commitment  to sustainability  both  in  terms  of  local  impact  and  mutual  capacity  development.  The  general framework  agreements  as  well  as  the  specific  project  designs  shall  from  the  outset  include concrete  measures  for  creating  local  impact  and  provide  for  adequate  monitoring instruments.   

· Where  the  University  is  involved  in  a  joint  research  project,  including overseas,  an  agreement  should  be  reached  in  writing  with  the    collaborating  organizations detailing    issues  to    do  with  intellectual    property,    confidentiality    and    copyright,  sharing commercial returns,  responsibility    for  ethics    and    safety    clearances,  and    reporting  to appropriate  agencies.  

· The  collaborating  parties  should  identify  a  person  to  be  involved  in  the management  of  research  data,  primary  materials  and  other  items  to  be  retained  at  the  end of the project.  

2.18. Financial Regulation and Accountability

The  University  affirms  that  the  following  points  shall  be  considered  as  financial  regulations  and accountabilities  of  the  University  members  who  engaged  in  research  activities.  Failure to meet these points will be considered as research misconducts.   

· The  University  shall  facilitate  all possible  means  to  help  researchers  get funds  for  their  research however; every researcher is accountable for proper utilization of the fund.  The researchers   are  expected  to  settle  the  account  they  have  drawn  from the  University and/or  any    other    funding  agencies  in    the  name  of    the  University within  a maximum  of one month  after  the  submission   and  formal  acceptance of their  research reports. 

· The  researchers  should  submit  tangible  evidence  (such  as  receipts, vouchers,  etc.,)  that  clearly  indicates  the  expenditure  of  the  research  budget however; if there are clear justifications that the expended amount is a necessity  such  as: 

· Per-diem  for  a  professional  is  beyond  and  above  the government's  standard  rate for non-government  funds,  

· Higher  cost  are    paid  for  valuable  information  that  couldn't otherwise  be found  in  the  market,
· The  researchers  should  submit  the  final  copy  of  the  research  reports  funded by  the  University  and/or  any  funding  agency  in  the  name  of  the  University.  Failure  to  do so  is  equivalent  to  the  idea  that  the  research work  has not  been completed which it in turn makes  the researchers  to be accountable  for this  failure.   

· To  minimize  administrative red  tapes  that  may    impinge    upon  the research  processes  and  that  may waste  time  of  researchers,  the  research  directors  in consultation  with  the    VPRCS shall    control    and  maintain  every    financial  procedures    of  the    office.  The  finance  office  of  the  University  shall  have  no  the  right  to  block  or  stop the  research  fund  awarded  to  researchers  unless  informed  by  the VPRCS.   It is the solely  responsibility of the VPRCS to block or to waive research funds awarded to the researchers.   

· The  research  award  given  to  researches  shall  not  be  linked  to  other unsettled  financial  matters  between  the  University  and  the  researchers.  The research fund awarded  to  researchers  is  completely  independent  of  other  financial  issues  that  are  run  by the finance  office  of the  University.   

· The  research  award  shall  be  released  to  the  awardees  within  two  working days  after  the  VPRCS  writes  a  letter  to  the  Finance  and/or Administrative  officer.   
CHAPTER III: CREATING CONDUCIVE ENVIRONMENT
3.1.   Raising Research Culture

It  is  the  duty  and  right  of  every  academic  staff  to  participate  in  research however,  heavy teaching  load,  lack  of  experience,  weak  teaming-up  between  senior  and  junior  staff,  Establishing research  culture  on  a  sustainable  basis  requires  a  solid  commitment  and  relevant  action  to address the issues  described in  the following  sections. 

3.1.1. Fostering Women Involvement

As  per  the  direction  of  appreciating  gender  equity  at  all  levels,  the  University  shall  encourage women  researchers  in  the  University.  To enhance female academic staff’s participation in research, female researchers fund will be allowed.

3.1.2. Encouraging Students Research

In  accordance  with  its  objective  of  providing  training  and  practical- oriented  education  to students and  producing  graduates  that  are  equipped  with  the  knowledge  and  skills  of  research  methods, RU  will  support  student  research  through  its  regular  practical  attachment  programs,  senior projects/essays,  graduate  student  research  and  involvement  of  students  in  research  projects. Besides, through improving  the  organization  of  database  and  making  it  easily  accessible,  students  will  be encouraged  to  take  part  in  research  activities.  Moreover,  in  order  to  promote  the  participation  of students  in  research  endeavors  and  to  contribute  in solving  problems  scientifically and  to satisfy the national interest, the University  shall  establish  a  student  research  fund.   In order to improve their participation, Students of different faculties shall submit proposals and compete for a research grant from such fund.

3.1.3. Mechanisms to Strengthen Research

Besides  lying  down  the  institutional  basis  for  academic  freedom,  there  is  a  need  to  establish  clear mechanisms  to encourage  staff  in research  and inquisitive  inquiry.  These include: 

3.1.4. Research Capacity Building

The  University  shall  strengthen  innovative,  analytical,  experimental  design  and  other methodological  capabilities  by  providing  expertise  and  essential  know- how  on  relevant  themes and  acquisition  of  relevant  software.  This  will  improve  the  production  of  fundable  research proposals,  experimental  and  survey  designs  and  data  analysis,  thereby  improving  the  research quality. 

3.1.5. Academic Staff Incentives and Employment Modalities

 The  academic  staff  is  responsible  for  generating  researchable  ideas,  and  has  the  responsibility and  capability  to  administer,  coordinate  and  implement  research  ideas.  This  could  be  possible through  improved  motivation  for  research  undertaking  and  requires  devising  appropriate incentive  mechanisms  to encourage  staff  involvement  in  research. These include: 

i)  Modalities   of  employment  –  As  per  the  Art 2(7)  of  Higher  Education  Proclamation  650/2009, an academic  staff  could  be  hired  to  be  a  researcher  in  a  research  institute  or  for  a  specific project in a department  to devote 60%  of his/her time to  research , 25%  of his/her time to teaching  and 15% his/her time to community service.  on the other hand,  academic  staff  can  devote  60%  of  his/her  time  to  teaching, 25%  of his/her  time  to  research and 15% of his/her  time  to  community service or Technology Transfer.  This  possibility  may  encourage  staff  members  to  focus  on  research besides  teaching  and  other  tasks.  Developing  flexible  modalities  for  research  and  granting  of sabbatical  leaves  may  also encourage  staff  involvement  in research.

ii) Rewards – The  University  shall  come  up  with  better  mechanism  to  reward  academic  staff  based  on  their  performance  in  Research, CS and TT.  The criteria for awarding “best researcher of the year” should be considered published in reputable journals, Knowledge and technology transfer, provided problem solved community service, win external fund, participate in  internal proposal reviewer etc will be getting as 10,000 ETB as a reward. The winner researcher will be selected by research council and approved by the university president.

iv)   Career development (promotion):  The University’s career structure and remunerative to encourage staff participation in research and innovation.  The criteria for vertical promotion shall give adequate attention to research. The staff promotion requirements are clearly set out in the University’s legislation.  Research outputs become useful for promotion to the  rank  of  assistant professor and  above.

v) Research and Community Service load credit  allocation: Credit  allocation  for  research  load  should  take  account of  the  role  of  the  academic  staff  in  the respective  project,  nature  and time  requirement of  the  research  project.  Research  projects  should clearly  stipulate  the  research  labor  person-days  requirements  of  various  tasks  during the  implementation  of  the  research  project.  These  include-  research  formulation  and preparation,  conducting  of  the  fieldwork,  research  administration,  data  preparation, organization  and analysis,  report writing  and dissemination  of  research results. 
Credit load allocation for researches as described in the Senate Legislation is 3 LEHs for PI but 1 LEHs for Co-investigators. Staff  involved  in  securing  external research  grants  will be allocated equivalent credit  hour  to  RU  funded  research  projects. In addition to this, load allocated for community service/TT will be 1.8 LEHs for principal and 1 LEH for the members of the team. In general, the maximum LEHs load RCS allocated to academic staff is 4.8 LEHs despite the number of internal and external projects they could be granted.
vii)  Training  (short  or  long-term): Organization  of  research  supporting  short- term  training  programs  may  boost  research endeavors  in  the  University.  The  University,  hence,  will  organize,  based  on  need,  in-campus  or  out  of  campus  training  programs  on  research  methodology, research proposal writing  and analytical  and computational  skills. 

3.1.6. Technical support staff

Technical  staff  is  a  university  staff  that  assists  a  college,  among  others,  in  research  and  up keep and  maintenance  of  research  facilities.  This  calls  for  hiring  qualified  technical  assistant  (at  undergraduate  level)  and  regular  provision  of  tailor-made  training  opportunities  to  increase  their motivation  as  well  as  improve  the  capacity  of  the  staff  to  support  research.   

3.1.7. Information and documentation

RU  is   committed  to  improve  the  research  database,  documentation  of submitted  proposals,  on- going  and  completed  projects,  to  enable  easy  access  of  staff  to  research ideas  and  improve  the  dissemination  of  research  outputs  among  academic  staff  and  to  outside interested  parties.  The  culture  of  organizing  seminars  and  workshops  to  share  on  research  ideas and outputs  will  be encouraged. 

CHAPTER IV: RESEARCH GUIDELINE

4.1 Research proposal evaluation and approval criteria

4.1.1 Automatic exclusion criteria: 

Proposals with the following limitations shall be automatic excluded   

· Proposals Out of RU identified thematic area; 
· Proposals submitted with  Solely  or two authors;
· Proposals that do not fulfil RU research proposal writing format;
· Proposals whose PI's have been funded and fail their findings to publications or provided Community service or TT within grace period;
· PI and CI were failed to  submitted their terminal report on time; 

· Proposal budget more than the allowed research grant type ;
· When the PI is out of specialization;
· Proposal submitted after deadline; 

· If the PI is BSc or Diploma holder, s/he who will not be allowed to be a PI;  

4.2   Evaluation Criteria and Points 
4.2.1 Previous research project implementation performance of research team (10 %):

This is the previous performance of the research team in carrying out research projects in and out of Raya University with accepted technicalities and scientific merits. The evidences regarding the previous research implementing performance of every researcher member can be obtained from their CV.  

The average point of the individual point obtained by member of the research team will be taken for comparing the team’s previous research performance to compare with others.
· Member of the research team who have published, transferred/disseminated his/her previous research outputs i.e. more than three publication or at least 2 disseminated research  outputs will get (10/10), two publication or at least 1 disseminated research output (9/10) and 1 publication(7.5/10)  
· Member of the research team who have submitted previous research output in time but with no publication or disseminated output will get 6.5/10

· Member of the research team who have never had research project previously will get 5/10

NB: This Specific criterion will be only considered for medium and above research grants 

4.2.2 Academic and Research qualification and experiences of research team: (7.5%)
This is to measure the professional knowledge, skill and attitude of the research team. The average point of the individual point obtained by member of the research team will be taken for comparing the team’s previous research performance to compare with others.

· Member of the Research team having an academic rank of Assistant Professor or above and experiences of 3 years or more will get (7.5/7.5), 1-2 years (6.5/7.5) and <1 years (6/7.5). 

· Member of the Research team having an academic rank of lecturer with experience of 3 years or more (5.5/7.5), 1-2 years(5/7.5) and <1 years (4.5/7.5) 
· Member of the Research having an academic rank of Assistant Lecturer with experience of 3 years or more (4/7.5), 1-2 years (3.5/7.5) and <1 years (3/7.5).   
4.2.3 Multidisciplinary of the proposed research project (7.5%)
This is meant to measure the level of broadened nature of the project to encompass wider range of professionals/experts of various disciplines/specializations from other related teams, departments and colleges. 

The multidisciplinary of the project is measured as per the following.
· Small Scale Research project which involves more than 4 researchers will get 7.5/7.5 but having 3 researchers will get 6.5/7.5
· Medium Scale Research project which involves more than 6 researchers will get 7.5/7.5 but having 4 researchers will get 6.5/7.5 
· Large Scale Research project which involves more than 8 researchers will get 7.5/7.5 but having 6 researchers will get 6.5/7.5
· Mega Scale Research project which involves more than 12 researchers will get 7.5/7.5 but having 10 researchers will get 6.5/7.5
4.2.4 Technical and Scientific Merit/Suitability of the Project (59%)
Supportive check list for evaluating technical and scientific merit/suitability of the project should be considered when evaluating the scientific merit of a project which could incorporate as annex to the guideline for proposal evaluation. 

4.2.4.1 Title (6%) 
The title should be concise, specific and descriptive enough to contain key words or phrases including the contents of the manuscript 

· Research proposal with very strong clarity, precision and self explanatory title will get 5-6/6

· Research proposal with good clarity, precision and self explanatory title will get 3-4.99/6

· Research proposal with poor clarity, precision and self explanatory title will get 1-2.99/6

4.2.4.2 Researchable gap analysis (Problem Statement) (14%)
· Research project with high clarity of  presentation of justification and researchable gap analysis (Problem statement) will get between (12 to 13.99 out of 14)

· Research project with moderate  clarity of presentation of justification and researchable gap analysis (Problem statement) will get 7 to 11.99 out of 14

· Research project with low clarity of presentation of justification and researchable gap analysis (Problem statement) will get (1 to 6.99 out of 14).

4.2.4.3 Objective (14%)

· Research project with clear, specific and attainable objective within the scope of the project will get 12 to 13.99/14

· Research project with less clear, less specific and less attainable objective within the scope of the project will get between 7 and 11.99/14

· Research project with unclear, non-specific and unattainable objective within the scope of the project will get 1 and 6.99/14

4.2.4.4 Methodology and Work plan (25%)
· Research project with excellent and clear study design/protocol/work plan (methodology) which addresses the objective will get between 21 and 25 

· Research project with good to very good study design/protocol/work plan (methodology) which addresses the objective will get between 16 and 20.99

· Research project with fair to good study design/protocol/work plan (methodology) which somehow addresses the objective will get between 9 and 15.99

· Research project with poor study design/protocol/work plan (methodology) which lacks to addresses the objective will get between 1 and 8.99

4.2.5 Major Anticipated Research outputs and the role in achieving GTP and/or SDG objectives (6%)
Every researcher is expected to produce feasible and tangible output which can be serving as input for the on-going development activities in the country. Therefore, the expected output of the intended research project should be clearly indicated in the proposal where at least either of the number of article to be published, type and number of technology to be innovated or adapted, knowledge and/or skill that can be transferred to end user, type and number of prototype to be developed, type of policy brief to be generated and number of book chapter or book to be produced.
· The Research project’s anticipated outputs are strong indicated and good enough to contribute towards the achievement of the GTP and/or SDG objectives (between 4 and 6)

· The Research project’s anticipated outputs are moderately indicated and good enough to contribute towards the achievement of the GTP and/or SDG objectives (between 2 and 3.99)

· The Research project’s anticipated outputs are poorly indicated and good enough to contribute towards the achievement of the GTP and/or MDG objectives (between 1 and 1.99)

4.2.6 Budget rationality *versus activity (10%)
· A research project with reasonable and rational budget request to cover all the mentioned activities will get between 8 and 10 points.

· A research project with less reasonable and rational budget request to cover all the mentioned activities will get between 6 and 7.99 points.

· A research project with non-reasonable and irrational budget request to cover all the mentioned activities will get between 1 and 5.99 points.

NB: *Budget Rationality is to mean whether the proposed budget is fairly allocated to cover every indicated activities in the proposed project. 

Table 2: Summary of the evaluation criteria and their points for medium scale and above

	S. No
	Criteria
	Points
	Remark

	1
	Previous research project implementation performance of research team
	10%
	Research project scoring (65 will only be considered for funding. 

	2
	Academic and Research qualification and experiences of research team 
	7.5%
	

	3
	Multidisciplinary of the proposed research project  
	7.5%
	

	4
	Technical and Scientific Merit/Suitability of the Project 
	59%
	

	5
	Major Anticipated Research outputs and the role in the achieving GTP and/or SDG objectives
	6%
	

	6.
	Budget rationality versus activity 
	10%
	

	7.
	Presentation                                                                         
	10%
	

	Total
	110%
	

	
	
	


N.B: the paper will be first evaluated out of 100% and it will be converted to 90%. Then, presentation will be accounted out of 10%. Total will be out of 100%. 
Table 3: Summary of the evaluation criteria and their points for Small Scale Research Grant

	S. No
	Criteria
	Points
	Remark

	1
	Academic and Research qualification and experiences of research team
	7.5%
	Research project scoring (65 will only be considered for funding. 

	2
	Multidisciplinary of the proposed research project 
	7.5%
	

	3
	Technical and Scientific Merit/Suitability of the Project 
	 59%
	

	4
	Major Anticipated Research outputs and the role in the achieving GTP and/or SDG objectives
	 6%
	

	5
	Budget rationality versus activity
	10%
	

	6
	Presentation
	10%
	

	Total
	100%
	


4.3 Research grant project type

Submission of Research proposal 

·       Proposals must be submitted in English in softcopy and one hardcopy during submission date but after public defense final incorporated and approved proposal will be submitted in softcopy and four hard copies 

4.3.1  Mega-Scale Projects

Mega -scale projects can start from quantifying the level of a problem, identifying factoring a problem and then finally develop solutions, technologies or models that are tested and successful towards solving the problem. 

Output from the Project 

· A Patent Technology and 

· A Marketable Technology and 

· Ten publications in reputable journals (RU-Publication policy acceptance) and   

· Three Knowledge or Technology Transfer  

Total budget Required: 1.1 million up to 5 million ETB for researches demanding any inputs and laboratory facility but 601,000 up to 3 million birr for survey research type.  
Duration of the project:  5-6 years 

Submission Procedures

Mega scale projects will be directly applied to the research and publication directorate and shall be evaluated at University level and should also include the following as annexes  

a) CV's of PI and all CI (maximum of three pages per person, following RU-CV format). 

b) A one page description of the proposed 3 MSc/ MA title and its objectives 
c) A one page description of the proposed 1 PhD research title and its objectives   
Constitution of teams
The team should be constitute at least 10 team members from at least two colleges with composition of 2 assistant professor and above, 3 Lecturer,  1 Graduate Assistance (Optional), 1 member from relevant stakeholder and at least three MSc and 1 PhD students who will be attached to the project for their postgraduate research. 
 Evaluation committee and Points 

Team members will be constituted by professionals at a level of Assistant Professor and above and shall be included the following:  

a. 3 external evaluators (specialists) from other Universities, Industry, Research etc. 

b. 2 Internal Evaluators (specialists) from respective .
· The members of the evaluation team shall sit together to evaluate the proposals in an open discussion where to accept with modification or rejection. 

· If the proposal accepted with modification, each and every member of the evaluation committee will give independent marks to the proposal and internal evaluator will be responsible to collect all external results and will be approved after incorporated all comments given by evaluators.    

· The evaluation points accounted for external and internal evaluator will be average of all reviewers.   

· Both external and internal assessors will be selected by the respective colleges. 

4.3.2. Large-scale projects


Large scale research projects are those multi-disciplinary and inter-disciplinary research projects with long term aimed at bringing tangible solutions to real life problems.

Outcome of the Project 

· At least 4 publications in RU-accepted journals and   

· 2 CS or Technology Transfer 

 Budget required: 501,000 up to 1 million ETB for researches demanding any inputs and laboratory facility but 301,000 up to 600,000 ETB for survey research type.  
Duration Period: 3-4 years 

Submission Procedures

Proposal will be submitted to research and publication directorate and shall be evaluated at University level and should also include the following as annexes  

d) CV's of PI and all CI (maximum of three pages per person, following RU-CV format). 

e) A one page description of the proposed 2 MSc/ MA title and its objectives 
Constitution of teams

The team should be constitute at least 6 team members from at least two colleges  with composition of 2 assistant professor and above, 2 Lecturer,  1 Graduate Assistance (Optional), and at least two MSc students who will be attached to the project for their postgraduate research. 
Evaluation committee and Points

 Team members will be constituted by professionals at a level of Assistant Professor and above and shall be included the following:   

· Three external evaluators (specialists) from other Universities, Industry, Research etc. 

· Two Internal Evaluators (specialists) from respective 

· The members of the evaluation team shall sit together to evaluate the proposals in an open discussion where to accept with modification or rejection. 

· If the proposal accepted with modification, each and every member of the evaluation committee will give independent marks to the proposal and internal evaluator will be responsible to collect all external results and will be approved after incorporated all comments given by evaluators.    

· The evaluation points accounted for external and internal evaluator will be average of all reviewers.  

· Both external and internal assessors will be selected by the respective colleges 

 4.3.3. Medium scale research projects 

Medium scale research projects are those inter-department research projects with medium term aimed at bringing tangible solutions to real life problems.

Outcome of the Project

· At least 2 publications in RU-accepted journals and 2 CS or technology transfer 

Budget required: 121,000 up to 500,000 ETB for researches demanding inputs and laboratory facility and, 81,000 up to 300,000 ETB for survey research type.  
Duration Period: up to 3 years 

Submission Procedures

Medium scale projects will be directly applied to the research and publication directorate and shall be evaluated at University level and should also include the following as annexes  

f) CV's of PI and all CI (maximum of three pages per person, following RU-CV format). 

Constitution of teams

The team should constitute at least 4 team members from at least two departments with composition of at least 4 Lecturer and 1 Graduate Assistance (Optional). 
Evaluation committee and Points

 Team members will be constituted by professionals at a level of Lecturer and above and shall be included the following:    

· Two external evaluators (specialists) from other Universities, Industry, Research etc. 

·  One Internal Evaluators (specialists) from respective 

· The members of the evaluation team shall sit together to evaluate the proposals in an open discussion where to accept with modification or rejection. 

· If the proposal accepted with modification, each and every member of the evaluation committee will give independent marks to the proposal and internal evaluator will be responsible to collect all external results and will be approved after incorporated all comments given by evaluators.    

· The evaluation points accounted for external and internal evaluator will be average of all reviewers.  

NB: Mega, Large and Medium research grants shall mandatory to reviewed by both internal and external evaluators. If it is difficult to get an internal reviewer, the proposals will be evaluated by external reviewer only. 
4.3.4. Small-Scale research Projects

Small scale research projects are those within department or inter-department research projects with short term aimed in bringing immediate solutions. In addition to this the objective of small-scale research projects is to provide young or female researchers with opportunities to practice.  

Outcome of the Project

· At least 1 publications in RU-accepted journals or 1 CS or Technology Transfer   

Budget required: 120,000 ETB for researches demanding any inputs and laboratory facility and 80,000 birr for survey research type.  
Duration Period: 1 year 

Submission Procedures

Small scale projects will be directly applied to College RSC coordinators and shall be evaluated at College level and should also include the following as annexes  

g) CV's of PI and all CI (maximum of three pages per person, following RU-CV format). 

Constitution of teams

Small scale proposal should include at least three team members from within department or inter-department professionals with composition of at least 3 Lecturer and above  or 2 Lecturer & 1 GA.  

Evaluation committee and Points

 Team members will be constituted by professionals at a level of Lecturer and above and shall be included the following:    

· Three Internal evaluators (specialists) from the colleges  

· The members of the evaluation team shall sit together to evaluate the proposals in an open discussion where to accept with modification or rejection. 

· If the proposal accepted with modification, each and every member of the evaluation committee will give independent marks to the proposal and all internal evaluator will be approved after incorporated all comments given by evaluators.    

· The evaluation points will be accounted 100% and equal marks will be given by all internal evaluators. 
Encourage Women’s Involvement in Research

The university will organize special women research call to encourage women’s lecturer involvement in research. The female researcher projects are aimed at alleviating the very low participation of young female researchers in research and publication, thereby empowering female researchers.  

· Separate small research grants shall be launched targeting female researchers

· The team members should be only female academic staff. It will be rejected if the team included male researcher.  

NB: Academic staffs with rank of Assistant professor and above shouldn’t compete in small scale research grant but s/he can apply as CI 

Table 4. Evaluation criteria for public defense
	SN
	Criteria 
	Mark (10 %)

	1
	Explanation 
	30%

	 
	Articulation of the problem 

Articulation and explanation of proposed solution 
	

	3
	Technical  Competence , Effort and devotion
	50%

	 
	· Grasp of technical concepts and ideas 

· Understanding local dimensions 

· Response to questions 

· Confidence 

· Reflected commitment 

· Reflected effort in reviewing all related knowledge
	

	4
	Presentation 
	20 %

	 

 
	Presentation style 

Time management 

Language 
	


4.4 Considerations on Approval, Registration and Regulation of Research fund

Every research proposal is approved by a bottom-up approach. The College RCS coordinators and the dean’s office of the college are responsible for the proposals prepared based on the thematic areas. A proposal approved based on the above procedure will be checked through a research and publication directorate and finally approved by the RCS council. Except  sponsored  research  projects,  it  is  important  to prioritize  research  projects  submitted  to access the  University’s  limited  research  budget.

The  following  general  considerations  shall  be  followed  before  and  after  approval  of  a  research fund: 

· RCS council shall approve research projects  for  the  University’s  research  fund  based  on  the  score  points  of  evaluators  and research council assessment  criteria; 

· Once  the  proposal  is  approved,  the  research fund will  be  allocated and  the  approved  research projects  will  be  offered  the   requested  budget  with  some  considerations  or  amendments by the university  level  committee; 

· The  RPD shall enter  into  a  contract agreement  with  the researcher(s)  prior  to executing  the research  project; 

· The  PI and Co-investigator shall  sign  the  research  fund  agreement  with  a  standard  format with  the office  of research and publication director  for  the release  of their  research  fund. 

Research funds for an approved project proposal shall be disbursed on two installment basis based on the budget breakdown as follows:   

· Phase 1:60%  as first  phase advance  after  approval  of  the  proposal to commence  the research. 

· Phase 2:40%  as second phase advance after settled first phase and submitted progress report.  

Beside to this, some colleges who conduct research on rain season (Season based research, summer), the budget release system will need special attention based on this:

· Phase 1: 30% during the research grant approved year

· Phase 2: 70% transferred to the next year budget  

NB:  the Second advanced will be released after the first advanced finical settled and progress report is submitted to RPD or RCS College coordinators.    
4.5 Research Reporting and Monitoring

Researches activities  carried  out  by  the  University  are  required  to  follow  the  University’s research  policies,  principles  and  guidelines  stated  in  this  document.  The  following  basic guidelines  and  procedures  shall  be  adhered  and  followed  by  researchers  for  the  proper  research execution,  reporting;  and monitoring  and evaluation. 

2.5.2.1.  Research Progress Report 

 The  PI  shall  produce  a  detailed  progress report  (technical  and  financial)  to  get  second round  research  funding as well as quarter report  using  the quarter report format.

· The  PI  should  submit  progress  reports  to  the  RCS coordinator of  his/her College  every  three  months.  

· The  PI  funded  by  internal and external  sources  is  also  obliged  to  present  progress  reports  using  a  format  developed  by  a  funding  agency.  These reports shall be submitted to RD through CRSC. 

· The  progress  report  shall  be  reviewed  and  evaluated  by  the  Research  Committee 

· PIs  failing  to  submit  progress  reports  within  a weeks after  the  required  time  of reporting  will  be  obliged  to  refund  all  funds  used. 

2.5.2.2.  Research Terminal/Final Report

· The  terminal  report  (technical report) shall  be  reported  for evaluation  and documentation  using  the report format   

· The  terminal  report  shall  be  reviewed  and  evaluated  by  RPD  or  invited  reviewers  based on the guidelines  for reviewing   

· The  feedback  from  the  reviewers on  terminal  reports  shall  be  communicated to the PI to accommodate  comments  and  then  submitted  to the office  of the RD. 

· The  terminal  report  shall  be  registered  and  information  shall  be  made  defense public  to  staff, students  and stakeholders.   

· PIs and CI  failing  to  submit  terminal  reports  for internal as well as external within  one  month  after  the  required  time  of reporting  will  be  obliged  to  refund  all  funds  used  or  supposed  to  have  been  used  during the research  period. 

· Besides, PIs  can  be  denied  clearance  when  leaving  the  university  in  any  manner  (scholarship transfer,  pension  etc). 

2.5.2.3.  Research Extension Request 

· The  research  projects  shall  have  a  period  to  accomplish  the  project.  The  researchers  that have  gone  beyond  the  research  period  without  justifiable  reason  will  not  have  this  work recognized  as part of  their  research  load.   

· A  project  extension  is  allowed  when  there  is  justifiable  reason  and  it  is  approved  by RPD or college RCS coordinators (small scale research grants) but No  extra  funding  or  load  extensions  shall be  given  for  a  research  project  that  has  been  extended.

· The researcher  should  apply  one  month  prior  to  the  requested  extension  to  allow  time  for processing  and approval. 

2.5.2.4.  Research Monitoring and Evaluation

· The  RPD  shall  arrange  periodical  monitoring  and  evaluations  (M&E)  of  the  project  to know  that  the  research  is  properly  handled  as  planned  in  the  research  protocol.  These M&Es  are  also  an  opportunity  for  the  Research  Committee  to  provide  appropriate technical  assistance  to the  project if  needed. 

· The  researchers  shall  provide  any  document  or  information,  including  access  to  research protocol,  to assist with  the  evaluation  or monitoring  mission  and  evaluation. 

· The  M&E  shall  be  done  in  a  form  of  field  visits,  progress  and  terminal  reports  to  ensure proper research conduct,  as per the research  protocol. 

· M&E shall be conducted in double monitoring system at college and University level by establishing senior researchers.

· The office of the RPD shall hold annual scientific conferences research findings at University and college level (small scale research grants).  

4.6 Budget Utilization

· Once research proposals are approved, funds may be utilized according to the approved itemized budget breakdown and according to the work plan. Researchers should strictly adhere to cost breakdowns indicated in each proposal. Budget should not be transferred from one budget line to another, unless a budget shortage arises which hinders the progress of activities, in which case the PI shall apply official application to college RCS coordinators. Upon concrete evidence, the RPD may authorize budget transfers as high as 10% of the consumables to the requested budget.     
· Exaggerated budget requests of the University funded projects shall be adjusted as appropriate by the proposal reviewers, the coordinator and the research coordination group of each college. Beside to this after proposal reviewers the RPD also has a power to review the budget then the budget will be   approved by RSC council. It must be resubmitted with the revised budget. 

· Personnel expenses must indicate all expenses in detail (days, rate, frequency, number of researchers etc) and should not exceed 30% of the allocated budget. 

· Transport cost for all types of research grants should not exceed 10% of the allocated budget.  
· For small scale projects, budget for enumerator fee should be less than 20% of the allocated budget. For medium scale projects and above, budget for enumerator will be 100 birr per questionnaire.   
· All the  financial  matters  will be submitted with legal tangible  evidence  (such  as  receipts,  vouchers, etc.,)  that  clearly  indicate  the expenditure  of the research  budget; 
· The  use  of  research  funds  for  researches  funded  by  RU  has  to  follow  the  University’s  Research Resource Management and Financial  Regulation  Policy.
NB: Flash disc, external hard disk, training, training manual, mobile card and professional fees will not be accepted. 
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RAYA University

Research and Publication Directorate Office 

Thematic Research Proposal writing Format

1. Cover page:

NAME OF PI AND CO, ADDRESS, EMAIL 
NAME OF COLLEGE

NAME OF DEPARTMENT 

NAME OF THEMATIC AREA:____________________________

MONTH, YEAR

2. Research Project:

	


3. Research Work to date (if any)

	


4. Short summary of the project: 

	


5. Introduction:

a. Background:

	


b. Statement of the Problems:

	


c. Objectives of the project: 

	


d. Scope and Significance of the study: 

	


e. Hypothesis (Optional): 

	


6. Review of literature (optional):

	


7. RESEARCH METHODS:

a. Description of study area:

b. Sampling Techniques and Procedures, Research Design, and Methods of Data Collection:

	


NB: Medium and above research grant the research activities should be stated dependently

c. Method of Data Analysis:13
	· 


d. Expected output:

	· 


8. Work Plan:

	


NB: Medium and above research grant work plan should be stated yearly based 

9. Duration:

	


10. References:

	


7. Collaborating researchers & institutions: 

	


NB: stated the responsibilities of each collaborative institution in terms of fancial, material, human resource etc

8. Facilities and funding

	


9.  Budget: 

	


NB: Medium and above research grant budget should be stated yearly based 

11. Research outcome Expectation 

	Outcome expectation 
	Number 

	Publication
	

	Technology
	

	Knowledge
	


NB. Expectation outcome based on the research grant type (Small, Medium, Large and Mega Scale)

12. A one page description of the roles and responsibilities of each of the proposed co-applicants
	Name of Researcher 
	Responsibility(PI or CI)
	Department 
	Role

	
	
	
	

	
	
	
	

	
	
	
	


13. CV's of all proponents (maximum of three pages per person, following RU-CV format)
14.  Data collection sheet

15.  Questionnaire (key informant. Focal group discussion, interview ----)

14. Assurance of principal investigator 
The undersigned agrees to accept responsibility for the scientific, ethical and technical conduct of the research project and for the provision of required progress reports as per terms and conditions of the University in effect at the time of grant, if grant is awarded as the result of this application

Date: ________________________ Signature: _____________________________

	Approval 

  Head, Department: 

Name: ________________________________________

               Signature: _____________________________________

               Date:_________________________________________

                Stamp: 

  College RCS Coordinator 

Name: ________________________________________

               Signature: _____________________________________

               Date:_________________________________________

                Stamp: 

College Dean

                Name: ________________________________________

               Signature: _____________________________________

               Date:_________________________________________

              Stamp: 

For Use by the Research and publication officer Only

Amount of Approved Budget _______________________

Period of Allocation ___________________________


CHAPTER V: COMMUNITY SERVICE GUIDELINE

5.1 Community Services Planning and Management

(a) Each College/Institute is required to develop and implement its own Community Service and financial plan for the fiscal year;

(b) Colleges, Institutes and Departments are required to establish Community Service committees to support the Community Services activities in their jurisdiction. College/Dep’t Community Services committees are formed by Deans/Directors to advise their own colleges on Community Services matters.

5.2 Community service Thematic Area

· Quality of education (outreach, tutorials in schools, training …)

· Consultancy

· Agriculture related services

· Gender and youth related trainings 

· Engineering related services
· Technology development trainings 
· Business related services

· Environment related services

· Socio-cultural related trainings

· Governance related trainings

·  Any demand driven capacity building Trainings 
5.3 Guidelines & Procedures for Community Service Projects

As per the Directive on Research, Technology Transfer, University-Industry Linkage and Community Services for Higher Education Institutions in Ethiopia August/2019, all academic staffs are expected to devote 15% of their time in serving the community. Hence, intact to career expectation, all academic staff should, at least once in a year, develop community service project proposal and compete for funds.  

a) RU academic staff members shall have full guarantee of certain freedoms in participating in community service mission of the university effectively which is subject to the university's rules and regulations; 

b) Academic staff members must also be aware of their various obligations in community services. They should realize that this document is abiding for years to come and agree to abide by the rules and guidelines as provided by, and stipulated in, the document;

c) Community services grants are awarded to academic staff (an Ethiopian or expatriate), and priority is given to full-time staff members;

d) The principal community service provider (PCSP) for team-based projects should be a permanent full-time academic staff member. Expatriate staff can be only as Co- CSP.  

5.3.1 On Initiating Community Services Project Proposals:

(i) There shall be ways of informing and publicizing calls for Community Services project proposals;

(ii) Community Service proposal calls shall be set based on the Community Service thematic and priority areas of the university and the community;

(iii)  In annual call, due to budget constraints and practical reasons a community Service providers who is already granted a Community Service fund by the university and who has not completed the community service project is not entitled to take part in the call for Community Service proposal as a PCSP or Co-Community Service Provider (CCSP) until her/his ongoing Community Service project is officially completed. 

(iv) RU Community Service grants shall prioritize to its own staff hhowever; collaborative Community Service proposals can be initiated with staff from other Ethiopian universities, research centers, research institutions, and industries. In such cases, where RU grant funds for some collaborative Community Service proposals, the PCSP should be RU academic staff;

(v) All proposals shall be initiated by a group of Community Service providers (3 professionals from at least one department for small scale project; 4 professionals from at least 2 departments);

(vi) In cases where externally funded proposal calls are out, the guidelines for preparing such proposals shall be in line with the formats of the funding agency, it could provide guideline . If not, this Community Service guideline and proposal  format writing shall be used;

(vii) Solicitation of external funding shall be encouraged and facilitated at individual, departmental, institute and inter-institutional levels.

5.3.2 On Submission of Community Services Project Proposals
(i) Every June, the CSD office in collaboration with College RCS coordinators announces a call for community service proposals and the call for proposals with the deadline date should be posted in all college boards in addition to RU website; 

(ii) Each project proposal call shall give at least a month for proposal submission date and the Proposal submission will expire in the stated deadline.

(iii) , a proposal must be submitted in softcopy and one hardcopy (dully signed by all members  of the team, department, college RCS Coordinator, college dean)
(iv)  Community Service proposals should be prepared and submitted based on the community service Proposal Preparation Guideline of RU 

(v)  Project designers should fill out and submit the community service Fund Application Form, addressing all items and requirements of the format accordingly. 
5.4 Evaluation and Approval of Community Services Proposals

5.4.1 Automatic exclusion criteria: 
Any proposal will be automatically rejected in either of the following cases: 

· If the proposed CS project is not within the RU’ thematic area 
· If the Proposal is written by Sole or two members only  
· If a Proposal is not written as per the RU CS proposal writing format

· If at least one of the team members didn’t timely submit their community service, research and TT terminal reports in the last two years
· If the budget is more than the allowed amount of budget   

· If the PCSP is out of specialization

· If proposal is not submitted before the deadline 
The Project proposals qualifying the above preliminary screening criteria will be considered for the next steps evaluation using the following specific criteria.

Procedures of evaluation 

(i) For small scale Community Service projects, proposals must undergo a rigorous review at college level for approval or rejection before they are submitted to CSD for further screening and endorsement. The review shall be  taken into account, among others, the social and economic prioritys as stipulated in the community Service thematic Areas (CSTAs), ethical issues, and financial feasibility of the project; 

· For medium scale CS project, evaluation must be carried out at university level only.  

· Both external and internal assessors will be selected by the respective colleges 
· The evaluation points accounted for external and internal evaluators will be the average of marks given by all reviewers.    

(ii)  College RCS Committee  shall arrange a College Community Service Review Day on which all new community service Proposals are presented and reviewed publicly for amendment, approval, or rejection. The panel of internal reviewers will be selected based on open competition.  

(iii)  All the internal reviewers shall use RU community service Proposal Evaluation Guideline for technical and financial evaluations. Evaluators are expected to thoroughly investigate financial proposals presented, compare each with activities proposed and decide on amounts one by one.  

(iv)  For proposals that require sensitive information or cooperation from other institutions/companies, the staff CSP shall be required to show proof of consent from the said institutions before the approval of the proposal;

(v) Project initiated proposals are reviewed and approved at any level are requested to incorporate comments given by reviewers. The revised and improved proposals shall further be approved by College RCS Committee Chair, signed duly, and formally submitted, both in hard and soft copy to College RCS Officer. The CRCS officer endorses the proposals, signs duly and submits the proposals formally to the CSDO;

(vi) For medium scale CS projects, the evaluation must be facilitated by CSDO and endorsed by the RCSVP after a thorough discussion is made by the RCS council members.
(vii) The University level evaluation shall be made by 2 external assessors and 1 internal assessor.  
(viii) A CS project shall be approved only if:

a. it is relevant to Raya university community service thematic areas;

b. it will produce new knowledge or solve the problems of the community; 

c. it will produce new knowledge/technologies that can be transferred to community and bring change in livelihoods,

d. no previous similar local projects have been conducted unless with its major modifications

(vi) Successful and enriched community service proposals shall be submitted to office of CSD in soft copy and 5 hard copies (dully signed by all members  of the team, Department head, College RCS Coordinator, College Dean;

(ix) The CSDO will submit the proposals to the Office of RCSVP for final approval;
5.5 Community Service Financing: Planning, Allocation, and Management of Community Service Funds

The following guidelines are used to supervise, control, regulate, and direct the community service funding and utilization processes.

(i) All community service projects funded by the university shall comply with the rules and regulations of the university and other pertinent government laws. Financial and property rules and regulations of the country need to be adhered to in the utilization of financial and other resources related to community service projects. 

(ii) The Office of RCSVP shall prepare community service budget for different types of projects. For example, up to 100,000 ETB for small scale CS project and up to 300,000 ETB for medium scale CS project.   

(iii)  Exaggerated budget requests of a University funded CS projects shall be adjusted by the internal/external reviewers and College RCS ccoordinator.  Finally, the CSD Office should evaluate the budget and has a mandate to facilitate the approval of the proposal during the RCS Council meeting by making the necessary amendments on the budget part. 
(iv)  Collaborative community service projects and community service funded externally shall be registered and agreement shall be signed between PCSP from Raya University(s), donor(s), and RU indicating the role of each party, benefit sharing, and equipment ownership and patenting issues; 

(v)  Community service funding shall be effected in an activity based approach. Right after the signing of the contractual agreement, the PCSP can request budget by writing a formal application with justifications on how the finance shall be utilized and what outputs are expected. Second and third payments shall be delivered once advance payments are settled, and when the PCSP submitted a successful progress report to CSDO. Then progress report should be made using a Progress Report Form. Exceptional cases will be considered based on the nature of the project(s). 

5.6 Follow-up of Community Services Progress and Budget Utilization

(i) The Office of CSD and College RCS Coordinator shall ensure the steady implementation of community service proposals on a regular basis;

(ii) Steady execution of each project is the responsibility of those who  involved in the community service, particularly the principal CSP who is required to lead the group to success;

(iii)  In all community service projects, the PCSP takes both the technical and financial responsibilities from the beginning up to the end of the project time; 

(iv)  Disbursement and ssettlement of previous cash advances should be made in 1 phase for small scale CS project and in 2 phases for medium scale CS projects. Settlement process should be supported by legal and original official receipts confirmed by the signature of the PCSP; 
(v) Investigators who fail to settle cash advances within the stated period should be given a written warning by the Office of CSD to submit all supporting documents and settle the advance payments in a week after receipt of notice. This requirement must be fulfilled before subsequent requests for cash advances; 

(vi) Once a community service project is approved and the budget is secured, the community service provider cannot normally change the place of work, work plan, methodology or objective of the study however; in the event of compelling circumstances, the community service provider should submit a formal request (written application supported with necessary documents) for any of such alteration to the office of CSD. The director together with his/her suggestion will forward the case to the office of RCSVP with all supporting documents. The final decision will be made by CSDO. The PCSP shall be notified the approval or disproval of the change(s) requested; 

(vii) No disbursement of funds in excess of the approved budget is allowed. However, those with exceptional cases may file a request for additional funds to the office of RCSVP. The RCSVP, in consultation with the CSD and respective CRCSC and Dean, may approve requests;

· The community service provider (s) should strictly adhere to the cost breakdown indicated in the approved project document. Deviation from this is prohibited unless permitted by CSD Office. Once a budget is allocated to a specific activity, it is impossible to make any transfer unless a budget shortage arises which highly hinders the accomplishment of the proposed activities. In such cases, the PCSP shall apply to CSD office by describing concrete evidences. The CSD Office may allow a budget transfer up to 10% of the total allocated budget (it is totally impossible to make changes in the budget allocated for PCSPs’ per diem)      
(viii) PCSP shall be the delegate of the Finance Aadministration Ddirectorate and Procurement Aadministration Ddirectorate to handle any payment of fees for community service personnel; 

(ix) Regular progress reports are mandatory every three months for any community service projects and the PCSP (s) needs to submit progress and final reports along with financial expenditure documents related to the community service project; 

(x) A PCSP failing to submit progress or final reports of a project funded by the university after the required time of reporting will be notified (warned) by CSD to do so within a week of the notification. If the PCSP fails to comply with this privilege, he/she will be then obliged to return all the funds used or supposed to have been used during the community service period; 

(xi) Progress report shall be reviewed by College Research and Community service committee (CRCSC) first using a format designed for this purpose. The CSD and College RCS Coordinator shall arrange periodical monitoring and interim evaluations of projects to know that the community service activities are properly handled as planned in the community service protocol. This will take place in the form of field visits and quarterly progress reports;

(xii) Review results of the progress report shall be communicated to the PCSP by the CSD. The PCSP should accommodate feedback given by the review team into the report, get it signed by the College RCS coordinator, and resubmit it to the Office of CSD;

(xiii) The PCSP shall cooperate with the team by providing the necessary document or information, including access to community service protocol and pictures of its activities (where applicable) to assist the evaluation or monitoring mission; 

(xiv) The PCSP should be cognizant of the fact that subsequent fund disbursement is subject to a prompt submission of successful progress reports and liquidation of previous cash advances and that monitoring and evaluation by the team may also provide appropriate technical and professional support for his/her project; 

(xv) The Office of CSD together with the College RCS coordinator shall supervise community service activities in the field at any time for appropriate utilization of fund and correct use of methods; 

(xvi) The expected outcomes of each project should finally be presented in seminars and to relevant stakeholders or government officials within the time frame agreed. 

(xvii) Successfully completed expected outcomes shall be transferred to end users, i.e., in kind if it is a technology or prototype, or in the form of training or broadcasting using any of the available media outlets for the target community; 
5.7 Expendable and Non-Expendable Community Services Resources

(i) Part of the community service fund given to a community service project could be utilized for the purchase of items and equipment that are essential to the proposed community service work. Purchase of all items and equipment should follow the university’s purchasing system;

(ii) The CSP should use resources already available in RU (e.g. fixed items, chemicals, laboratory equipment, library resources, IT facilities and services). If the approved fund for the project involves the cost of these resources, this cost will be deducted from the project’s budget;

(iii) Purchase of resources already available in the university is not allowed as it leads to misuse and unnecessary expenditure of the community service budget. Requests for use of such resources, facilities, and services may be made through written application, outlining the resources required, to be endorsed by the office of RCSVP and submitted to concerned department; 

(iv) Any PCSP must secure a written permission from respective College Dean before taking an equipment or a non-expendable item out of campus for a community service purpose; 

(v) All fixed assets purchased by the university community service grants and all recourses borrowed from the university for the community service purposes are the properties of the university and, therefore, must be returned to the university upon completion of the project; 

(vi) Any material equipment and any other fixed items or resources acquired by the PCSP under his/her community service project must be registered by the property administration of the university and should become institutional property upon completion of the project;

(vii) Incomes generated by the community service provider(s) from community service activities such as sales of consultancy outputs shall be the revenue of the university, and they should be collected and transferred to the university account under the research and community services program and incentives can be given to CSP team in the ratio of 85%:15%. 

5.8 Community Services Travel Cost, Allowance and Other Payments
Modalities for the utilization of community service funds for travel/fieldwork are based on the following circumstances: 

(i) The amount allocated under the travel/fieldwork/allowance/per diem of the community service proposal is to be utilized for the implementation of the ongoing project only. The maximum amount of budget used for personal costs (per diem for CS providers) is 30% of the allocated budget. This should not be used for attending conference, seminar, workshop, or attending any training courses;

(ii) The travel/fieldwork is to be undertaken only for arrangement and collection of information (feedback) within the general scope and sphere of the community service project. No foreign travel is permissible within this scheme. The maximum amount of budget used for transportation for CS providers is 10% of the allocated budget;
(iii) Payment of allowance/per-diem/travel costs to community service provider (s) shall be in line with the amount allocated under travel and fieldwork in the community service grant or as agreed upon by the funding agency and Raya university;

(iv) per diem, and other payments for community service projects shall be based on the financial regulation of the government funded by the treasury;

(v) No salary is paid for community service provider (s), whether they are members of Raya university staff or not, from their community service grants. However, there shall be summer payment for community service provider (s) whose projects are sponsored by a funding agency other than RU when they are engaged in community service work during their summer vacation. 

Costs for Flash disc, external hard disk, training, training manual and mobile card is not allowed. 

5.9 Award, Remuneration and Recognition

(i) All community service provider (s) (whose projects are funded by RU or by an external source) with outstanding community service performance shall present their community service expected outcomes on the annual community service symposium. Numbers of participants shall be determined by CSD in consultation with the RCSVP;

(ii) Each college, together with its College Research & Community Service Committee (CRCSC), shall evaluate the relevance and quality of every completed community service project periodically and a community service provider (s) who merits an award and recognition, using evaluation criteria for nominating community service provider (s) for award. The college selects one outstanding community service provider project and submits it to the CSD with relevant documents for further evaluation by the RCR Council; 

(iii) besides, they can be awarded by their respective college on condition that the college has the required budget; 

(iv) The awards shall include recognition certificate 

5.10 Completion and Reporting of Community Services Project

(i) All projects have date of commencement and date of termination (project life cycle), and all PCSPs are required to observe the duration of their project. The community service provider (s) who has gone beyond the community service period without justifiable reason will not be entitled for future grants for one fiscal year. No extra funding or load extensions (if the community service provider (s) had been allowed some reduction in teaching loads) shall be given for a community service project that has been extended without justifiable cause;

(ii) A project period extension will be allowed only if there is a convincing reason, and the necessity of the extension is approved by CSD Office. The CSP (s) should apply to the CSD at least a month prior to the desired extension to allow time for considering the application and making appropriate decisions. Requests for extension of deadlines should always be accompanied by a current status report. For such extended projects, extra budget is not allowed;

(iii) The office will also set a limit to the project extension period. However, no project will be allowed more than one-year extension period from the original deadline of project completion. Failure to complete and submit the final report within the extension period results in an automatic termination of the project;

(iv) If a PCSP should leave Raya university due study leave or other reasons without completing the community service work, the PCSP should delegate a Co-CSP who can act as PCSP until the original PCSP returns or until the community service project is completed; 

(v) A CS project is considered complete only if it complies with the following provisions and provided that the community service has settled all the funds used for the projects (as confirmed by the FAD), submitted all deliverables and submitted all non-expendable items or equipment either purchased by the project fund or taken from the university (if applicable) and final report (including technical and financial information) shall be submitted for evaluation and documentation using a format prepared for this purpose. 

(vi) The report shall be presented on an open defense to the academic staff, reviewed/evaluated by respective College CSC, CSDO, and by relevant experts selected upon recommendation by Dean & College RCS coordinator;

(vii) Alternatively, the report will be evaluated by anonymous reviewers. In this case, the identities of the PCSP (s) and the evaluator(s) are kept confidential. The PCSP(s) is (are) discouraged from seeking the identity of the evaluator(s) and vice versa. Consultations between the investigator(s) and the evaluator(s) are likewise discouraged;

(viii) Evaluators will use an appropriate form, which will be provided by the office of CSD. A copy of the review results of the tentatively completed report shall be communicated to the PCSP by the CSDO;

(ix) The revisions recommended by evaluators should be incorporated in the final output, where applicable, before the project is considered completed. However, the CSP is not required to comply with evaluator's comments that are not found to be valid, and is allowed to explain his/her stance; 

(x) In cases where clarification(s) pertaining to the evaluation results are needed, the PCSP may write his/her clarifications to the evaluator(s), through CSDO, who will then forward the queries to the evaluator concerned; 

(xi) The community service will be submitted to a second evaluator(s) only if: 

a. the evaluation outcome is not substantial; 

b. the evaluator(s) has (have) requested that evaluation outcomes should be withheld; 

c. there are differences in the opinion between the proponent and the evaluator. 

(xii) If there is a conflict or disagreement between first evaluators and the investigator, second evaluators will decide on the point of conflict or the issue(s) of disagreement; 

(xiii) If a conflict arises between the first and second round evaluation, the matter will be brought to the CSDO for the final resolution of the evaluation. In some cases, the RCS Council may decide on the differences in opinion between the CSP the evaluator(s); 

(xiv) The PCSP should accommodate all justifiable and acceptable comments given into the report and submit three (3) hard copies and a softy copy of the report to the CSDO. Failure on the part of the PCSP to submit these documents shall result in the denial of future grants and clearance if the community service provider (s) wants to leave the university for scholarship, transfer, pension, and so on; 

(xv) The office of CSD should distribute the two hard copies to the Central Library and respective colleges;

(xvi) The PCSP funded by external sources is also obliged to present progress and final reports following appropriate format or using a format developed by the funding agency. These reports shall be submitted to CSDO;

(xvii) The completed and reported community service projects shall be registered at the CSD Office and the outputs shall be publicized to the university community and stakeholders by placing hard copies at university libraries and releasing them online (when applicable). In addition, there will be an annual community service conference where community service outputs in College/University will be presented and reviewed. Funds for such conferences will be allocated from the university community service office budget;

5.11 Termination of Community Service Projects

(i) Any project whose progress shall be found unsatisfactory on the progress report shall be wound up prematurely to avoid further wastage of resources; 

(ii) In cases like (i), responsible parties for failure of the community service project shall be made accountable and the wasted budget amount shall be returned back from their salaries;

(iii) In cases like (i), responsible community service provider (s) shall be omitted from two consecutive community service project competitions as instructive measure; 

(iv) If community service provider fails to complete the community service project (if the project is discontinued) due to resignation or any other reason, he/she should return to the university all fixed assets purchased or borrowed from the university, the direct expenses incurred, and all unutilized money to run the project. An automatic deduction from the investigator’s payment to be received from RU is likewise made (if any). This will be done in accordance with the relevant law of the country;

(v) Direct expenses incurred that must be paid back are:

a. Personnel fees (community service assistants, illustrator, laboratory technician, consultant, and others);

b. Materials and supplies, chemicals, reagents, and other consumable items which have been used by the CSPs;

c. Cost of unconsumed materials which cannot be turned over to the laboratory/ department or which the laboratory/ department has no need of/use for;

d. Reproduction of materials;

e. Community service related travel and transportation;

f. Other fees (e.g. computerization, seminar fees and others) and unused equipment and items should be properly turned over to the university/college/department/ laboratory/library concerned;

(vi) Repayment for community service honorarium and direct expenses for a terminated project is made through salary deduction system;

(vii) The university CSD shall send an authorization form for salary deduction to the FAD;

(viii) The community service provider (s) who has discontinued a project for reasons mentioned above should also pay back all community service load reduction/honorarium received for the project.  Community service load reduction is paid back by teaching of load without pay equal to the number of unit granted to the project;

(ix) In the event where an CS provider is no longer connected with RU, the CRCSC notifies the office of CSD through a formal letter to terminate the project.

5.12 Dissemination of Community Services Results

(i) The Directorate of CS shall ensure that community service results are disseminated widely to the intended beneficiaries through different means such as presenting in conferences, workshops, trainings, through university websites and others. 

(ii) The University shall encourage and facilitate projects aimed at enhancing technology assimilation and utilization by industry and end-user communities;

(iii)  The Directorate of CS shall furnish community service reports for sponsors as per requirements;

(iv)  The findings of each community service project shall be released in intermittent progress reports in a prescribed format and through seminars. The releases shall facilitate peer review of community service performance;

(v) On completion of each project, the principal community service provider (s) shall prepare standard community service report in a prescribed format, which shall be reviewed and disseminated to stakeholders and policy makers to aid decision making;

(vi)  As part of the contract agreement, community service provider (s) shall satisfy the beneficiaries from community service activities; 

(vii) The Directorate of CS shall maintain and continuously update the University community service database and make it electronically accessible through the University web site;

(viii) The Office of CSD shall publish an annual community service bulletin containing titles and abstracts of newly funded as well as ongoing community service projects;

(ix) All community service proposals shall be required to include a provision for at least one workshop, seminar, training of trainers/beneficiaries or a suitable extension activity for technology dissemination at the end of the project;

(x) Proposals shall also be required to include a provision for attendance by the community service provider (s) of at least one international/national scientific forum at which the project results shall be presented in the form of poster presentations.

5.13 External Fund Contribution to Community Services Overhead Costs

(i) Externally funded community service project shall contribute 10%:10% of the total direct costs of the project as institutional admin and personal incentives respectively. 

(ii) The community service overhead contribution shall be applied to compensate the university’s utility costs (such as electricity, telephone, internet) and payments for the university’s research, community services, technology transfer, university industry linkages and finance management staffs; 

(iii) Where the policy of an external donor does not allow for overheads, then the estimated costs of utilities and management support shall be included as direct costs to the project;

(iv) Subject to review by the RCS Council and to any modifications preferred by the funding agency, the administration costs shall be allocated as follows:

· 8% for Institutional common services and utilities; 

· 2% remuneration for staff regulatory works (including finance staffs)

5.14. Guideline for evaluation of consultancy proposals

Since RU recognizes community services as a key area of duty, it has been working with various stakeholders in providing paid and unpaid services. Our partners and client has sometimes requested the office for consultancy services in different disciplines. Unless the client’s invitation requests more specific task that demands particular department and team (such as a project done under a previous contract that was awarded after a competitive process), the CSDO shall advertise all the consulting services assignments to interested staffs of the university to select working team in competitive base. Consultancy service shall include all intellectual or advisory nature services provided by an academic staffs that are qualified in a particular field or profession.

Therefore, the purpose of this guideline is to ensure transparency and fair assessment of submitted proposals for client-based consultancy services. Fairness and transparency in the selection process require clear criteria that would be used during competition.  What is more, this guideline provides practical procedure for selection proposal that meet quality standards and client’s requirement. In most cases, client provides term of reference (TOR) when demands for consultancy service are requested. The TOR is the key document to be prepared to describe the nature and scope of the services as much detail as possible. It shall also include information on the background of the project, specifications to be used, and all the conditions under which services shall be performed.

5.14.1. Proposal Submission

· Applicant should submit the complete proposals (including technical and financial as well as supporting documents) for the call before the deadline set by CSDO and any proposal received after the deadline for submission shall not be considered.

· The technical and financial proposals shall be submitted in separate sealed envelopes at the same time. 

· An applicant team who includes staffs in study leave (except enrolment in RU) shall be disqualified.

· PCSP or the team coordinator should demonstrate strong educational background of his/her own and the team members in the field required.  

· The team is not permitted to alter or modify its Proposal in any way after the proposal submission deadline
· Cases of scientific misconduct such as fabrication, falsification, plagiarism, misstatement or misrepresentation of data that is found during and after the evaluation process may result in exclusion of proposals and shall be subjected to disciplinary procedures as per the rules and regulations of Raya University

· A winning consulting team will be selected in accordance with the evaluation criteria. 
5.14.2. Evaluation of Proposal

5.14.2.1. Assigning evaluators

When appointing Evaluation Committee, the office will take all necessary steps to ensure a fair and objective evaluation of the proposals. Evaluators will be drawn up from a list of independent experts (any interested and relevant staff can apply for the job by sending their CV to CSDO during call). The Members of the evaluation scoring group will be assigned with essentially relevant experience and expertise and with no conflict of interest.   The Proposals should be examined against the criteria by at least three experts of the same fields. The experts in the evaluation committee shall not be permanent, and they shall be appointed for a certain call for evaluating the proposals.

5.14.2.2. Instruction for evaluators
· The Evaluation Committee must open the technical proposals in the presence of all its members.

· If, after observing the list of bidders, any of the members has a vested interest with any of the applicant, then he/she should immediately notify the CSD office to replace the member. We consider that a conflict of interest may exist if an expert was involved in the preparation of a proposal or if he/she benefits directly or indirectly if a proposal is accepted.

· Each evaluation committee member should read through the scoring criteria to become familiar with each evaluation category and its scoring criteria. Next, they need to read the TOR, if any, to gain a general overview of the assignment. Then read each technical proposal to understand and form a basis for comparison and analysis. 

· The evaluators should use the proposal selection criteria guideline strictly and clarify the selection criteria modalities, as required, before opening the proposals. 

· The evaluators can give score to the most of the criteria together (All members should meet in person to review the document) but evaluation should be carried out individually to the technical criteria in separate form. Scoring should be based solely on the quality of the proposal compared to the criteria. Average results will be then taken.
· In case that score given by each member for each proposal are extremely different, the Evaluation Committee should examine the differences. The deviation should be strongly justified. The committee may include remarks for each proposal explaining the reasoning for assigning points. These comments must be consistent with the scores.

· Thresholds value for all the technical criteria will be 50% out of 70%, such that any project proposal failing to achieve the threshold scores will be rejected.

· The financial proposals shall remain sealed until the technical proposals are completed. 
· The Evaluation Committee should then calculate the average of the scores allocated by all members under each of the criteria and establish the ranking of the technical proposals. 

· Submit the minutes/report with all committee members sign on within 3 working days in order to for the office to send the first ranked proposal to the client on time. 

· Evaluation Committee can be requested to give the details or supplemental explanation to the evaluation, if necessary.
5.14.2.3. Technical criteria

The evaluation committee shall evaluate the Technical Proposals on the basis of the Terms of Reference and by applying the evaluation criteria. Each committee member will give his/her score using the appropriate form. With a view to upholding the principle of fairness, the evaluation committee shall strictly follow this guideline and should not substantially deviate in their scope when evaluating the proposal. All project proposals shall be evaluated to assess their merit with respect to the pre-defined evaluation criteria relevant to the Call. The proposal shall be rejected at the stage of evaluation if it did not meet the minimum qualifying technical score (50% out of 40%).

5.14.2.4. Financial criteria
When consultancy comes into the university, the client expects a high-quality service at reasonable cost. These considerations can be met through competition of proposals based on quality/merits and cost of the services. Aafter the technical evaluation is completed; the committee will unseal the financial proposal. The lowest evaluated financial proposal will receive the maximum score of 100 points, which accounts 30% of the total. This is in accordance with the rules and regulations of the Government of the nation related to bid. The score for each other financial proposal will be based on the factor of the ratio of lowest bidder to other financial amount.

The cost estimate for consulting service shall include the 10% university’s service charge. Since this estimate is derived from the information contained in the TOR, a mismatch between the cost estimate and the TOR may generate problems during the execution and implementation of the project. The team should then prepare this section carefully taking into account the scope of the proposed task.

5.14.2.5. Notification of outcomes

The total score shall be obtained by weighting and adding the technical and financial scores; this will determine the overall ranking of the teams’ proposals. The Office of CSD post the outcome of the evaluation immediately after received from the committee. Based on the ranking of the evaluation committee, those of the team leader or PCSP of the proposal that stands first need to contact the CSDO to facilitate the next step.

5.14.2.6. Appeal procedure and decision

If any of the competent for a specific field is not satisfied with evaluation results, The PCSP of the team can lodge complaints to CSDO within five days after the evaluation results posted.  Any complaint after the deadline will not be accepted without further examination and an internal appeal committee may be convened to examine the complaints that have been submitted by applicant.  The committee assesses the complaints on the basis of all the available information related to the appeal and its evaluation process. Depending on the nature of the complaint, the committee may review the evaluation report and individual comments/remarks to decide in the issue. The committee itself, however, does not evaluate the proposal. In the light of its review, the appeal committee will recommend a course of action to the authorizing officer responsible for the call. Should the committee consider that there is evidence to support the complaint that may have influenced the rank, it may suggest a partial or total re-evaluation of the proposal by evaluation committee or to uphold the initial outcome.

5.14.2.7. Contract Agreement

Once the winner team has been identified and communicated, the PCSP has to contact the CSD office within five days of notification for further action. The winner team may contact the Client for discussion and clarification that include discussions about the TOR, the proposed methodology, the Client’s inputs, the special conditions of the Contract for early understandings. These discussions shall not substantially alter the original scope of services under the TOR or the terms of the Contract and shall not modify the ranking of the Proposals.

After the initial meeting with the Client, PCSP will work with the CSDO to draft an agreement that will then be sent to Client for their review and comments. If standard agreement is not used, the agreement may go through review of Legal Office of the University before being finalized. The CSDO arranges sign off with the Client. The PIs should familiarize themselves with agreement conditions such as, compliance with the obligations and reporting of outcomes.
5.14.2.8. Responsibility and liability of the working team

The working team has the responsibilities to perform the assignment professionally and efficiently. The team is expected to fulfill the obligation stated under the contract agreement. Timely submission of the reports and documents to both the CSDO and Client is required.  If any of the experts in the working team has committed serious misconduct, engaged in corrupt or fraudulent practice while performing the services or found to be incompetent or incapable in discharging assigned duties, the working team can be urged to replace him/her and she/he shall be subjected to disciplinary procedures as per the rules and regulations of Raya University. Any replacement of the removed expert shall possess better qualifications and experience and shall be acceptable to the Client. The team is liable for any damage caused because of the outcome of the study and claims arise due to delay or failure to comply with provisions of the contract and dealt as per the rules and regulations of Raya University.
The PCSP who leads a group has leadership and supervisory responsibilities with respect to the consultancy services performed by members of the group. The PCSP must not only mobilize his/her team so as to start the project on time but also provide guidance and arrange financial and administrative structure to support the work. He or she shall thus take responsibility running the project effectively and efficiently.  The PCSP submits progress and final reports to CSDO and Client at times specified in the agreement. He or she must endorse expenditures in a manner consistent with the approved budget and should review financial reports carefully. He/she has the obligation to delegate one of the members of project while leaving office for duties.
Appendix I: Community Service Projects Fund Application Form

To be completed by the PCSP

	Title of the project:

____________________________________________________________________________________________________________________________________________________________________

	Name of PCSP:
	Duration of the project:

____________________ Months/years/

	
	Commencement:


____/______/______
	Termination:

____/______/______

	
	Amount of grant requested in birr: 

_________/________________________________________________/

	Community Services Thematic Area (s)

Put the number that represents your area of investigation in the box:

· Quality of education (outreach, tutorials in schools, training …)

· Consultancy

· Agriculture related services

· Gender and youth related trainings 

· Engineering related services
· Technology development trainings 
· Business related services

· Environment related services

· Socio-cultural related trainings

· Governance related trainings

	Addresses of PCSP and Community Services team members

Name

College

Email

Phone No

	For CSDO use only

Remarks                     Approved                        Rejected           Date: ___/___/____

	1. Title of the Project:1
2.  Short Summary of the Project:2
3. Community Services Work to date (if any): 3

4. Proposed Community services Project

4.1. Background and Justification:

4.2. Objectives: 5

4.2.1. General objective

4.2.2. Specific objectives

5. Methodology: 6

6. Significance & Beneficiaries:7

7. Expected Outputs:8

8. Time Schedule or Community service work plan:9
9. Proposed methods of project implementation evaluation and monitoring

10. References:10
11. Any other funding (state, if any)11

12.  Assurance of the Community Service Provider (s)

The Undersigned community service provider (s) agrees to accept responsibility for 

i. Ethical conduct of this community service project, 

ii. The handover of fixed items purchased for the project during/after completing the project to the respective dept./college,

iii. Settling the budget used,

iv. The provision of the required progress report, and 

v. The presentation of the final report as required.

I. Principal Community Service Provider (PCSP): 

Name _________________________________Signature ______________ Date: ________ 

II. Co-community service providers (Co-CSPs) 

1.Name __________________________________Signature __________ Date _________ 

2.Name _______________________________ Signature _____________ Date _________ 

3.Name _______________________________Signature _____________ Date _________ 

4.Name _______________________________Signature _____________ Date _________ 

Witnesses 
I. Department Head 

Name __________________________________Signature _____________Date _________ 

II. College RCS coordinator  

Name ___________________________________ Signature ___________ Date _________ 

III. College Dean 

Name ___________________________________ Signature ___________ Date _________ 

For official use only 

Amount of Approved Budget: __________________/______________________________________________________________________________________________________________________________________/

 Period of Allocation: ___________________________

Community Service Directorate Office   

Name ___________________________________

Signature _____________ 

Date _________ 

II. Research and Community Service Vice President Office  

Name ___________________________________

Signature _____________

Date _________




1The title of the project should be short and simple and clearly describe the basic objectives of the proposed project.

2 Maximum 400 words are required and sufficiently informative to the reader. It should contain problem statement of the project, objectives and a brief description of how these will be accomplished with expected results.

3List all your major participations, especially those related to your proposed community service project.

4 Describe basic assumptions/concerns that led you to carry out this community service and the gaps that the proposed community service is intended to fill. Also, include information on the likely contribution to knowledge or practice that the community service will make.

5State the specific (short-term) objectives of the project and how they relate to the general (long-term) objectives and the questions that the project will attempt to answer.

6 It should describe the methods to be used procedures and state who will be the beneficiaries.
7 List the expected significance of the project and iindicate its expected outputs 

8 Use a chart or a table. As much as possible, show the details of activities, duration, participants, cost, and other components.

9 state how you are going to evaluate and monitor the project implementations, etc.

10 Provide the references which support the community service background, justifications and methodology, etc.

11List any other funds that you have obtained or applied for in the area of the proposed community service project with funding organisation, amounts, date of approval, and funding period.

Appendix II: Community Services Project Proposals evaluation guideline to be filled by each reviewer

Community service Project proposals are funded when they meet the following set criteria. The criteria are listed below with its relative weights. Proposals with higher overall (average) score are considered for funding. In addition, the proposals that have scored below 70% shouldn’t be funded. At least three reviewers shall be involved to review a project proposal during an open defense and the average of the two evaluators will serve to decide on the funding of the projects. 

Title of the project 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
PCSP of the project: ____________________________________

Department: _________________________________________________________

College: ______________________________________________________
Summary of the detailed evaluation criteria and their relative weights for Community Service project proposals to be filled by reviewers

	SNo
	Criteria
	Weight
	Earned points

	1. 
	Academic qualification and experiences of the team in relation to the project proposal (Team composition)
	        5

	1.1. 
	Composed of  M.Sc. and/or  above
	5
	

	1.2. 
	Composed of MSc and BSc 
	
4
	

	1.3. 
	Composed of  BSc only   
	3
	

	2. 
	Language, formatting and presentation quality of the project proposal
	10

	2.1. 
	Extraordinary 
	
10
	

	2.2. 
	Excellent
	8-9
	

	2.3. 
	Very good 
	6-7
	

	2.4. 
	Good
	    4-5  
	

	2.5. 
	Fair
	3
	

	2.6. 
	Poor
	0
	

	3. 
	Project output sustainability 
	5

	3.1. 
	Can the project sustain beyond the project period? 
	1-5
	Highly sustained = 5

Moderately sustained = 3

Not sustained= 0 

	4. 
	Clarity, technical feasibility and soundness of Rationale, objectives, methods of the project??
	30

	4.1. 
	Originality  
	0-5
	

	4.2. 
	Objectives and Rationale
	0-12
	

	4.3. 
	Methods
	0-13
	

	5. 
	Matching of technical and time plans 
	5

	5.1. 
	Highly matched
	4-5
	

	5.2. 
	Fairly matched
	1-3
	

	5.3. 
	Not Matched
	0
	

	6. 
	Dissemination Mechanism
	5

	6.1. 
	Are the mechanisms used for dissemination appropriate? 
	1-3
	

	6.2. 
	Are the mechanisms ethical to community? 
	1-2
	

	7. 
	Proposed Budget 
	10

	7.1. 
	Highly exaggerated
	0
	

	7.2. 
	Exaggerated
	1-3
	

	7.3. 
	Fairley exaggerated
	4-7
	

	7.4. 
	Not exaggerated 
	8-10
	

	
	                            Total 
	
	70%


Affirmative action for female CS providers 

	Does the project involve female participants (out of 5%)

	Female as Principal community service provider                           5

	Two females in a team other than PCSP                                        3

	One female in a team other than PI                                              2


Public defense (presentation) 30% 

	SN
	Criteria 
	Mark (%)

	1
	Explanation 
	10%

	 
	Articulation of the problem 
	5

	
	Articulation and explanation of proposed solution 
	5

	2
	Effort and devotion 
	15%

	 
	Confidence 
	5

	
	Reflected commitment 
	5

	
	Reflected effort in reviewing all related knowledge
	5

	3
	Technical  competence  
	15%

	 
	Grasp of technical concepts and ideas 
	5

	
	Understanding local dimensions 
	5

	
	Response to questions 
	5

	4
	Presentation 
	10%

	 
	Presentation style 
	3

	
	Time management 
	2

	 
	language 
	5


Project Proposal(s) scoring (70 (average mark out of 100) will be considered for funding. 
General comments and Decisions:

a) Rejected (State the reason) ________________________________________________________________________________________________________________________________________________________________________________________________________________________

b) Accepted as it is ________________________________________________________________________________________________________________________

c) Accepted with major revisions (State what revisions are supposed to be repaired) _______________________________________________________________________________________________________________________________________

d) Accepted with minor revisions (state what revisions are supposed to be repaired) _______________________________________________________________________________________________________________________________________

e) If your decision for the project is accepted with either minor or major revision, what do you think the maximum amount of fund the center shall provide for the project? (Please see the activities and the budget plan critically before passing your final decision) _______________________________________________________________________________________________________________________________________________

CHAPTER VI: UNIVERSITY-INDUSTRY LINKAGE AND TECNOLOGY TRANSFER 

6.1 Technology transfer project management

Universities are known as the source of knowledge and technology. Hence, universities are expected to support the development of the country by solving problems of industries, service providing institutions and producing skilled labor force. 
Therefore, university academic and research staff and students are encouraged to be engaged in UIL-TT activities. Apparently, prioritizing UIL-TT thematic areas enables researchers and technologists to compete and efficiently utilize the limited resources available. Technology transfer as a scientific process, it needs to pass through a number of activities like prioritizing research agenda, idea initiation, proposal development, reviewing, granting, executing, monitoring and evaluation, and dissemination. Based on the National Policy, Directives and   Draft Strategies plan of the University, Academic units and industries shall set short and long-term UIL-TT agenda to implement TT project outputs. 

6.2 Approaches to Technology Transfer

In the literature, there are two approaches of technology transfer practices; the push and pull approaches. The push approach is a technology developed or improved by the academics wing is tried to reach into the industries to solve their problems. On the other hand, the pull approach is such that the industry requests the University for Technological Solutions for typical problems and the academics invests its time, effort, and knowledge to come up with appropriate technologies.
 In general, industries spent their time in the basic routines focusing on maximizing profits.  Universities should also spend their time in searching and fetching state-of-the-art knowledge and technology. In a pull approach the need for technological solution arises from the industry side; this approach brings an active interaction between University and industry. Conversely, in a push approach, technologies or research outcomes which exist or which were newly developed at the Universities are pushed into the market.  The TT workflow has five basic phases; these are: initiation, preparation, development, commercialization, and dissemination. This guide gives a clue on the basics of each phase and indicates the components and requirements of each phase in detail.

6.2.1 Phase-I: Initiation

Like any business, the need and the process to transfer a technology should be initiated for some purpose. Technology transfer has to have an innovative component; and innovation emanates from idea generation. The idea generated can be either to solve one of the problems in the community or to enhance the wellbeing of the surrounding society or the global community. For this to happen, the generated idea should be properly captured and treated for further consideration. In general, this phase is where the idea for Technology to be transferred is generated and made in the required formalities. 

Ideas for technology transfer can also emanate from different alternatives such as: 

· request from community, 

·  call for proposals, 

· master’s theses, 

· Students’ internship project, 

· thematic areas of institutions 

· Value chain analysis, etc. 

6.2.2 Phase-II: Preparation

As it was also stated in phase I, the output of the initiation phase is a well-defined proposal which is of course an input for this stage preparation. In this phase, submitted TT-proposals are evaluated and screened. It is not only the University to finance TT projects but also all stakeholders should take part in financing TT projects. However, TT-project proposals should be evaluated for their technical and financial feasibility and beyond.  This phase may have two or three steps according to the nature and complexity of the submitted TT-proposal; these are: 

· Pre-screening 

·  Evaluation 

In pre-screening, submitted TT-proposals will be evaluated by University- Industry Linkage and Technology Transfer Director. The CRCSC considering the feedback from the director and he/she can either automatically reject the proposals which are not consistent with the thematic areas or capabilities of the Institute/ University or can treat as a special case to be dealt with the customers or other stakeholders. Then, the UIL-TT D office should send all the submitted proposals to respective RCS council. Common pre-screening format which is generic but representative should be provided to examiners to realize consistency of evaluation (a sample pre-screening form is attached with this guide in Appendix-1). The evaluation criteria basically consider technical feasibility, marketability, impact on society and environment and etc. Furthermore, due dates should be set for the academic units to submit the evaluation results and should be aware and strictly follow the schedule. 

6.2.3 Phase-III: Technology development

At this phase, the TT project developers can start doing the TT project. In the technology development process, it would be worthwhile to involve experts from the industry or customers from community to deal with practical implications of new developments in the technology. The underlying project could be of 100% copy, adaptation, improvement, or new innovation. Whatsoever the TT project is, the main thing in this phase is to successfully execute the technology development within the planned resource and time requirements; the TT developers should be aware and beware of completing the project on schedule. Proper utilization of time and resource are the critical issues to deal in TT project execution as these affect the performance of the UIL-TT office as well as of the University. Thus, TT developers have to have good understanding and practice of ‘project management’ tools. 

6.2.4 Phase-IV: Commercialization 
In current TT-related practices, the Institute or University might have little involvement in the subsequent phases, commercialization and dissemination; the successful completion of a TT project was assumed to be the successful development of prototypes.. The UILTT-office should consult the TT developers either to apply for IP right or not depending on nature of the technology and the willingness of the developers too. There are different alternative approaches of protecting an intellectual property; referring to the requirements of the Ethiopian Intellectual Property Office and other legal issues associated with coping, adapting, or improving an existing technology or protecting a new innovation, the decision to apply for IP right can be reached. As we are in the developing economy, there could also be a possibility of getting utility of IP right to protect the local market competition of the same technology; otherwise, the TT developers may also prefer not to go for IP right and can prefer entering the market without any IP protection. In this regard, they can devise appropriate marketing strategies and start making the business out of the underlying technology.  However, the TT developers decide to apply for IP right, the UIILTTD office needs to guide the application process. Furthermore, the IP policy of the institute or University should also be referred carefully before applying for IP right. 

The issuance or rejection of an IP right takes its own time and may range from 3 to 6 months. During this time, the TT developers can work on devising marketing strategies, business plan development, and perform other issues related to successfully commercializing the technology prior to the IP right notification. 

If IP right is issued, in consultation with the UIL-TTD office,  the TT developers have to create a licensing model and distinct marketing strategy to commercialize their technology. The Entrepreneur and UIL-TT office can also arrange additional awareness creation trainings on entrepreneurship and other business related skills. 

If IP right is not issued and if the UIL-TT coordinator, TT developers and the UILTT office are confident on the commercial value of the developed technology, they can go for commercializing the technology and make business accordingly. Additional business activities for the sake of successful commercialization can be also provided by the business incubation centers in each institute or University.

6.2.5 Phase-V: Dissemination

This is the final stage of a technology transfer project; after a TT developer realizes that the technology can be commercialized, it needs to be disseminated to the target market or customer. It is only when the target customer or market gets the technology and uses to solve the identified problem or to meet enhancing the identified demand for improving productivity or welfare of the target community that a technology can be said transferred. This signifies that the technology needs to be produced in mass and disseminated to the market. There are many possible alternatives of disseminating a technology, the important ones being: transfer to a market where commercialization is possible, selling the technology to existing company, start-up a company, and handing over to the community. 

Start-up a company: a start-up company of a technology transfer project is basically business venture which once is ensured to be commercialized. It is usually considered as a newly emerged, fast-growing enterprise which intends to meet a typical need of a target market by which the technology transfer was initiated by developing a viable business model around innovative product, service, process or a platform. This signifies that the TT developer in collaboration with the UIL-TT office is able to open a business enterprise on the production, distribution, and other related business activities of the technology.

Transfer to a market where commercialization is possible: due to many reasons, the TT developer may not be able to go for new business start-up and hence need to see for other options; this is a wide-ranging option in which the TT developer can make a business without selling the full package of the technology. In this case, it is assumed that either similar products or products which give of same function are available in the market. Thus, the existing business makers can deal with the TT-developer and TBIC under UIL-TT office to jointly make the new dimension of the seemingly same business idea. With the agreed business, the two parties in agreement will last long till the life time of the business. 

Selling the technology to an existing company: 

When the TT developer is unable to go for new business start-up, he/she can sell the technology to an existing company which has relevance and capability to produce the technology/product and the ability to make the business. This implies that the technology should, in some way, consistent with the exiting business orientation of the company. If the technology is IP protected, the two parties also should deal and agree with the selling condition of the technology to include its IP right or not. 

Handing over to the community:  

Even though the TT developer realizes that the technology can be commercialized and disseminated to the current market. However if  he/she gives higher priority to delighting the surrounding community via his/her technology, he/she can provide it to a public institution which can act as non-profit making business but the target customer gets the technology appropriately. In this case, the TT developer may be required to offer adequate trainings in order to transfer the soft skills associated with the technology. 

6.3. Pre-granting Processes

6.3.1. Prioritizing UIL-TT Thematic areas

The Regional Science and Technology Innovation forums, based on the socioeconomic settings of the regions and expertise available at the universities, identify technology priorities for their respective areas. The following guiding principles shall be used for prioritizing UIL-TT issues in the University: 

1. TT ideas are normally required to be in line with the needs and priorities of the country; the missions and objectives of the University and the felt needs of the community at large based on push and pull approach 

Thematic areas shall remain the guiding principles for prioritizing TT ideas; 

2. Guidelines for prioritizing TT issues may be set by the RCSVP Office in consultation with the Raya  

University and industries; 

3. UIL-TT Director shall periodically prioritize, facilitate and/or revise its UIL-TT activities and inform the priorities to the RCSVPO and industry; 

5. All TT ideas shall originate from the periodically assessed thematic areas; 

6. Multi-disciplinary TT projects are appreciated; 

7. In projects initiated form value chain based technology transfer, the project team shall be interdisciplinary. The maximum number of project team member in any value chain based technology transfer project shall not be more than twelve; 

8. In the TT proposal initiation, at least one stakeholder should be included and the minimum number of project team members in technology Transfer project is 3 for small scale, 4 for medium scale and 5 from large scale. Note that the stakeholders should have a credible written evidence to be included; 

10. The maximum number of years to complete a TT project shall not be more than one year; whereas, a maximum of two years for value chain based TT projects. However, based on the nature of the project, the UIL-TT Directorate office shall give special decision; 

6.3.2. Initiation of TT project ideas

The following guiding principles shall be used for initiation of TT project ideas

1. If members agree that they contribute equally, that must be made clear (in writing) to both the respective Academic Unit and TT office at the initiation stage; 

2. There shall always be one person who represents the team for ease of communication, even when 

they all agree to contribute equally; 

3. In the case of value chain based technology transfer the team members shall have “team charter” on 

the project; 

4. Contents of the TT project proposal shall follow the TT proposal format of the University 

5. If the TT project proposal initiators believe that the proposal has ethical concerns, it should be submitted to the Institutional Review board. 

6.4. TT Project Proposal Review Process

The following guidelines shall be used in the TT project Proposal Review Processes of the University: 

1. TT project teams or initiators who wish to participate in TT project grant competition should submit the developed proposals to the office of Academic Unit UIL-TT director as per the deadline set by the University; 

2. The RCS Council shall check for conformity of the proposals with the guideline, thematic areas and formats; 

3. Review of small TT project proposals ended at college level by three internal reviewers selected via open competition from related disciplines while medium and large scale TT projects ended at University level by internal and external reviewers selected via open competition from related disciplines. The number of internal and external reviewers for medium scale TT projects is 1 and 2 respectively. Moreover, Large scale TT projects will be evaluated by 2 internal and 3 external reviewers.

Internal reviewers selected from our University evaluated the small TT proposal out of 100 % (the point allocated for presentation is 10% and the point allocated for TT proposal document is 90%) and external and internal reviewers evaluated the medium and large TT projects out of 100% (The point allocated for presentation is 20% and the point allocated for TT proposal document is 80%) 

4. Reviewers shall be chosen by the respective colleges; 

5. The RCS Council can also assign anonymous reviewers instead of review team formation, if reviewer team formation is not feasible; 

6. When bias is identified in the review process, immediate corrective action shall be taken by the RCS Council; 

7. The UIL-TT director and/or the review teams who did the reviewing shall check it out if the comments forwarded during the defense are incorporated; 

8. The proposal should be reviewed by the Institutional Review Board if the proposal has ethical concerns; 

9. The review process shall strictly be adhered to and no step shall be skipped unless otherwise agreed up on in writing on the basis of tangible reasons; 

10. The final decision of acceptance for a TT project shall be given centrally by RCS council 

11. The RCS Council of the University shall approve the TT project progress and final accomplishment. The hard copy (final copies) of funded projects shall be submitted to UIL-TT Directorate.  

12. If there are any complaints regarding the proposal review process, the TT team will appeal to RCS council for a solution otherwise to standing committee of the university. 

6.4.1. TT granting 
The fund release for proposed TT projects will be done based on the following guidelines: 

1. Fund release for approved TT project proposals is authorized by the RCSVPO in situations whereby funds are centrally administered or by Deans of respective Academic Units when the budget allocated is decentralized; 

The budget allocation for the three scales of TT projects is assigned as follows

I. The fund released for small scale TT project is 120,000 birr

II. The fund released for medium scale TT project is  500,000 birr

III. The fund released for Large scale TT project is  1,000,000 birr

2. A TT project contract shall be signed between the project coordinators and the University as well as the funding agency when the project has been approved irrespective of the source of funding; 

3. When there is an interest of joint ownership of TT project results, the contract shall be between the project coordinators as one party and joint financiers as the other party and the University; 

4. Funds are released for approved TT project proposals in two installments (60% of the budget for first payment and 40% for second installment) for TT projects to be completed in one fiscal year; 

5. If a TT project proposal has special nature and requires allocation of more than 40% of the budget for the first installment, it shall be approved by the UIL-TT director and RCS Council; 

6. Second installment shall be released up on submission of sufficient and sound progress report to the UIL-TT director, and expenses from the previous installment payment shall be settled in accordance with the relevant financial procedures of the University; 

7. If a TT project is conducted for more than a year, the budget allocation will be only for each year based on the budget breakdown of the specific year in the proposal in alignment with article 4

6.4.2. Post granting

6.4.2.1. Administration of TT projects
The TT activities in the university will be administered based on the following guidelines: 

1. The progress of each TT project activity shall be reported by the Principal coordinator (PC) or the co-coordinator at the regular biannual reports and submitted to the UIL-TTD 

2. Progress reports will be prepared following the format given by UIL-TTD; 

3. If the monitoring and evaluation activities indicates that a project has not been going as planned or if there exists some fraud, the UIL-TTD may enforce the return of previously taken budget, and if necessary, pursuit legal suit. 

4. The financial administration of TT project funds shall be governed by the existing financial policy and procedures of the University and such other relevant guidelines as may be issued by the RCSVPO upon approval by the Senate; 

5. All full-time teaching staff at University is expected to conduct TT project and disseminate to the end users. 

6. Project team members from other organizations working with the university staff shall not be assigned as Principal coordinator; they shall not withdraw TT project budget or shall not request ownership of intellectual property rights arising from the TT project output, unless clearly stated initially; 

7. Academic staff with accepted TT project proposal shall inform the department head and College RCS coordinator of the respective Academic Unit to get the stipulated exemption of classes in a given semester and adjust teaching loads; 

8. In annual Technology transfer conferences and exhibitions of the university, all of university-funded TT projects should be presented orally or in the form of poster presentation. 

9. The Deans/scientific directors shall facilitate the RCSUIL-TT activities, support the College RCS coordinator and incorporate RCSUIL-TT activities in the main report; 

10. TT project results shall be communicated to responsible community members and implementers or other concerned stakeholders; 

11. If a TT project is discontinued due to justifiable reasons, or if the work is not properly carried out within the planned time table, the coordinator should return the unutilized money to the university before the closing date of budget year; 

12. Once TT proposals are approved, funds may be utilized according to the approved itemized budget breakdown and according to the work plan. Coordinators should strictly adhere to cost breakdowns indicated in each proposal. However, budget transfers may be allowed in consultation with college RCS coordinator, UIL-TT D and RCS Council.

13. Once a TT project is approved and budget is secured, the approved TT project implementation location, the work plan, methodology or objective of the study cannot be changed without informing and getting permission from the RCS Council or UIL-TT Director

14. When a Principal Coordinator (PC) leaves the University, he/she has to submit self-termination permission letter to UIL-TT Director and they shall delegate a principal coordinators from the co-coordinators 

15. A TT project implementer who has received grant either from the University or other funding agencies (who have agreement with the University) is obliged to submit hard and soft copies of the final result and settle financial matters to the RCSVPO. Unless these are proven, the individual will not receive another University grant; will be denied clearance when leaving the University in any manner (scholarship, transfer, pension, etc…); 

6.4.2.2 Monitoring and Evaluation 

The ultimate aim of monitoring and evaluation is to learn what has worked and what has not. Hence, monitoring and evaluation of TT Project in the University shall be made based on the following guidelines 

1. Proper implementation/execution of each project is the responsibility of those involved in the TT Project; 

2. The RCS Council or UIL-TTD  shall ensure the steady implementation of TT project proposals on a regular basis; 

3. Project team shall submit regular progress reports to UIL-TT D; 

4. Project team shall submit regular progress reports to UIL-TT D; 

5. The TT project implementer should submit progress report using the format to the  UIL-TT D annually; 

6. Any concerned body in the University shall supervise TT project activities in the field and/or laboratory at any time for appropriate utilization of fund, correct use of methods, location, etc.; 

7. The outputs of each project should be presented as progress report in exhibitions, conferences and eventually every effort shall be made for a wider dissemination; 

7. Full package of successfully completed and verified TT projects shall be disseminated or commercialized through training, demonstration, communication using various media, etc. This shall be decided by a joint validation by the project implementer, RCS Council or respective industries and UIL-TTD; 

8. Written feedback shall be provided for reports presented on the progress of TT projects by the RCS Council or UIL-TTD as much as possible; 

9. Any good practices and challenges of TT project activities will be documented and communicated for future use; 

8. TT project Implementers shall validate their output before submission and dissemination; 

9.  RCS Council and UIL-TTD shall regularly assess/evaluate the planned TT project activities; 

I. Tracking forwards: from the completed TT projects to see where, when and how it is communicated, and to what effect or tracking forwards, the University will decide where to look for effects and use the under listed four categories to capture the value chain based TT project output. 

Output, Outcome and Impact assessment of the TT project result 
The University shall use the following two alternative approaches to monitor and evaluate the effect of TT project outputs 

� A. Sector benefits (e.g. impacts on specific industries) 

� B. Wider social benefit (e.g. economic benefits from increased population health or productivity) 

� C. Policy or product development (e.g. input in to official guidelines, competitive  

�        industries) 

� D. Capacity building (e.g. IP rights, career and skill development) 

Tracking background: examining policy choices, organizational management and professional practice to explore how TT project is sought out and used in these areas and to what effect. For tracking backgrounds, the University may undertake interviews and commercialized products with TT project users by deploying different mechanisms. 

6.4.2.3. TT Project Audit 

A TT Project audit shall be conducted by RCSVP office once every three to five years to assess how well the theme met the university’s TT project objectives. The area which the audit should focus on includes; 

1. The scope and extent of the TT project activity 

2. The strengths and weaknesses of TT project activity 

3. A financial report on revenue and expenditure. The report should also include the names of major sponsors, clients and stakeholders 

4. The focus and future direction of the TT project activity; 

5. UIL relations to the university and stakeholders. 

On the basis of the findings, a strategy to improve their TT project implementation performance is drawn up. The audit report and strategy are submitted to the senate for approval.

6.5. Internship Program

Internships are work-based activities in which students engage in learning through practical and relevant experiences at various internship sites. Internships are undertaken by students who are at or near the end of their academic program. These structured experiences involve the practical application of previously studied theory through course work. Internships are targeted to the students’ meaningful future plans and allow them to explore careers that require additional knowledge, certification, or on-the-job training.

Effective internship programs are planned, structured, and evaluated by the intern, internship coordinator, Company internship Supervisor and academic advisor/mentor/, and even parents. Effective internships provide interns with the opportunities to develop an understanding of the career area duties and responsibilities, terminology, process, protocol, and other information that will enable interns to analyze and revise their meaningful future plans. There must be agreements, understandings, instruction, and orientation for all participants; coordination by each program and office of industry linkage, evaluation of each intern’s experience; and program analysis for future improvements.

6.5.1. Benefits of the Qualified Internship program

As per the curricula of different fields of study, the integration of the mandatory internship program is one of the most demanded activities from students, universities and industries. The higher education in the different fields had to be more demand oriented in order to strengthen the quality of education and competitiveness of the Ethiopian industries. The QIP has the ability to fill that gap in the industry. The QIP will help:

· Companies to screen personal and technical skills of the intern without any commitment to hire

· Companies to decrease costs for intensive trainee programs up to two years for fresh graduates.

· To make students familiar with the corporate culture and the used technologies in industries.

· Companies to get a chance to increase social self-image and promote its service and products to the customers.

· To make students free labor pool and minimize labor costs in a host industry.

·  Students to increase employability through: gaining knowledge of organizational structure and processes in the industry, becoming familiar with new techniques and methods, and shortening the transition period from studies to work.

· Interns to exercise individual responsibility and develop strong teamwork skills,

· Interns build up a network of professional contacts for future opportunities and references,

·  interns to identify opportunities for business venture creation and understand the process of entrepreneurship

· students to identify gaps on industry that will be solved through their thesis or graduate projects which intern helps them on their future career development

· Universities to broaden the linkage with the industry

· Universities in the process of attaining international standards in teaching-learning process

· Universities to generate potential income through consulting projects

6.5.2 Internship program management process

Internship attachment industry

 The mandatory internship semester will be undertaken at host companies which are approved by the university-industry-linkage office of the respective university, faculty/school and department. The internship attachment industry can also be the university itself if the internship project is clearly defined and supervised; for example, innovative projects, installations and any development activities on campus.

Duration and timeline

The duration of the internship shall be accordingly with the curriculum of respective disciplines. If the employer and the student agree, it may be done including break times without compromising the academic calendar, including the semester break. In this case, the extra time spent in the company should be remunerated by the company or based on their agreement.

Students are not entitled for any annual leave throughout the internship period unless; he/she must get approval from the supervisor of the host company. In the case of leave due to sickness, the student has to provide the necessary documents to justify his/her absence to the company and his/her university mentor.

A student being absent without proofs for more than ten days during the internship period leads to exclusion from the internship program, meaning the student is considered as a failed student. As a consequence, the student has to repeat the internship program without any financial support from the university.

The timing for internship program shall be taken based on the respective curricula of disciplines.

Change of Placement

 Students are not allowed to change to another internship site without prior approval of the UIL office and his/her respective department and the agreement of the host company supervisor. They have to submit an appeal letter supported by the plant supervisor and internship officer from a new company to the UIL- office.

Students Eligibility Requirements

The student is eligible to conduct the mandatory internship semester upon meeting the following requirements:

1. Having accomplished a minimum requirement of respective discipline curricula.

2. Being registered as internship student

3. Successfully passed the holistic exam (if there is any in a given curricula)

Duties and responsibilities of interns

1. The student may search for industry acceptance by themselves

2. The student must submit their acceptance letter to the faculty/school internship coordinator before leaving to internship program

3. The student must be on time as a regular worker of the company/industry

4. Students must keep their faculty/ school internship advisor updated on the progress of the internship while they are away from campus

5. The student must engage himself/herself in identifying problems and giving solutions for the host industry

6. At the end of the internship program, the student must write a full report of the internship experience and their project based on the given writing format

7. The student must be able to give a brief explanation of the industry for their mentor

8. The student is expected to be professional in their respective offices, in the hours they work, in their manners of dress, in their relation with other members of the staff of the host company

9. The student must present their internship experience in the presence of instructors based on the schedule set by their respective faculties/schools

Duties and responsibilities of Students Mentor

1. The mentor should guide students on site during industry visit 

2. The mentor will help students in identifying problems of the industry and give assignments to  

the students

3. The mentor has to meet the students on regular basis and give clear procedures about the expectations for the work to be done

4. The mentor has to provide constructive feedback regularly during the time of internship

5. The mentor must fill out students’ evaluation form on time and submit to the concerned body based on the evaluation criteria

6. The mentor shall attend and evaluate the final presentation of the student, when the student presents his/her experiences and findings

Responsibilities of industry supervisor

1. Aware the students about ethics, policies and procedures of the industries.

2. Understand the students’ internship objectives

3. Prepare a basic schedule, identify working area and provide continuous technical support

4. Work with student(s) to identify responsibilities and implement skills that reflect professional experiences

5. Provide professional opportunities for the student to learn and develop and apply their career goals and objectives

6. Complete a final evaluation of the student's performance using the supplied company Supervisor Evaluation Form.

7. Give relevant information for mentor

8.  Contact University Industry Linkage Office at any time when questions or concerns arise
9. Documenting the Attendance sheet of intern students

10. The company advisor must properly evaluate students based on the evaluation form provided   by the University in close and stamped envelope

6.5.3 Monitoring and Evaluation of the Internship Program

1. The mentor shall supervise students during internship period and report to the respective department and UIL officer

2. A supervision team formed by UIL-TT D and Concerned College shall supervise the interns whenever necessary and report the observation to UIL-TT D 

3. If there are inconveniences identified during supervision, UIL-TT D shall discuss with respective industries

4. Students shall submit monthly reports to the mentor as per the format given by UIL officer/department

5. Students shall prepare complete reports as per the format given by UIL officer/department and submit to the respective department so that evaluated by the assigned evaluator

6. Students shall present their report and experience in open defense organized by the respective department and mentors/examiners should evaluate their performance using criteria developed by respective discipline/department

6.5.4. Final Grading

The final grading of the intern shall be done as per the curriculum of the respective disciplines.

6.5.5. Misconducts and measures to be taken

If an intern violets any rules and regulations set by the University and industry, disciplinary measures shall be taken according to the University code of conduct.

6.6. Externship

In order to enhance the practice-oriented teaching, increase consultancy competence, academic rank transitions and engagement in research and TT projects, it is imperative to engage academic staff in externship program in different organizations.

6.6.1 Selection and placement process of externs

Application submission procedure

1. Academic staff applies based on the call for externship

2. The applicants must provide evidence which are related to the host industry and program objectives on their proposal/concept note

3. In the proposal, the applicant must avail the following information’s; working experience, participation in other extra curricula activities of the university and performance evaluation result of two consecutive semesters

Academic staff selection process

1. The first selection process will be done by respective department via open competition. Points will be given based on the scale provided in selection criteria document. Then, final selection process will be handled by the committee formed under UIL-TT D.

2. The selection committee is comprised from college/school UIL coordinators and internship/externship officers

Roles and responsibilities of selection committee

1. The committee will evaluate the applicant’s submitted document taken from colleges/schools/departments based on the listed criteria 

2. According to the quota given to colleges/faculties/departments, the budget allocated to the program and the priority given to thematic areas, the committee will select the candidates

Result Announcement/Notification

The final result organized by selection committee based on the criteria’s will be approved by the vice president for Research and community service/scientific director and finally the result will be announced by UIL-TT D.

Duties and Responsibilities of Extern

1. An extern who is participating on the externship program can have a right to get any chance or opportunities for any academic rewards, scholarship and incentives

2. An extern who finished the externship program can have a right to ask participation certificate after he/she presents his/her findings of the program.

3. An extern should accept and act accordingly with the duties that the host organization is going to assign within the working time of the organization.

4. An extern shall be on time as a regular worker of the company/industry

5. An extern shall respect the rules and regulations of the host industry.

6. An extern has an obligation to report the externship findings to the department and responsible offices and present in a public defense

7. The extern shall prepare a concept note regarding a request for externship

8. The extern is expected to be professional in their respective offices, in the hours they work, in their manners of dress, in their relation with other members of the staff

9. An extern should send regular progress report to externship coordinator

10. The extern shall write promising proposals for the problems identified and submit at least one proposal to university industry linkage and technology transfer office

Monitoring and Evaluation

When an academic staff is going to the host organization for externship, the staff should have a support letter to the host organization from the UIL-TT D. The monitoring task will be done by respective colleges/faculties/schools and institutes.

1. A supervision team formed by UIL-TT D shall supervise the externs whenever necessary and report the observation to UIL-TT D

2. If there are inconveniences identified during supervision, UIL-TT D shall discuss with respective industries

3. Externs shall submit reports to the UIL-TT D as per the format given by UIL officer/department 

4. Externs shall present their report and experience in public defense organized by the respective department

Misconducts and measures to be taken

If an extern violets any rules and regulations set by the university and industry, disciplinary measures shall be taken according to the university code of conduct.

6.7. University Industry Linkage Forum

The following shall represent the objectives of creating linkages among the institutions:

1. Ensuring that the procedures through which practical trainings given to teachers and students in Agriculture and Natural resources, manufacturing, and service provision enterprises are in the spirit of cooperation with appropriate plans and according to procedures; 

2. Facilitation of research and technology transfer activities to be operated upon the need of the industry; 

3. Developing the culture of joint planning and operation among education and training institutions, research entities and the industry by bringing together their resources; 

4. Improving the capacities of the actors of the linkages to implement education and training, research, consultancy and technology transfer. 

The nature or type of university-industry partnership in the linkage forum maybe classified based on the country development programs:

1. Construction linkage forum 

2. Water, Irrigation and energy 

3. Food, drinks and pharmaceuticals industry linkage forums 

4. Chemical and construction inputs industry linkage forum  

5. Agricultural development linkage forum 

6. Metal Industry linkage forum 

7. Electronics, communication and ICT Industry Linkage forum 

5. Socio-culture and Tourism Industry linkage Forum

6.7.1 Hierarchical relations of organizations under the linkage Forums

The linkage shall have the following three levels of hierarchy: 

1. National linkage Forum to be organized under the National Council for Science, Technology and Innovation; 

2. Regional linkage Forum to be organized under the Regional Council for Science, Technology and Innovation 

3. Zonal linkage forum to be formed based on growth corridors.

6.7.2. Organization and major functions of Zonal Linkage forum

Zonal linkage forum shall have the following members: 

            a. University president………………. Chair person 

b. Heads of zonal administration……. Secretary 

c. Heads of Poly Technique colleges…..Member

d. Heads of Agricultural College--------Member

e. Heads of  zonal and Wereda  Educational offices --------Member 

d. Heads of Zonal and Wereda Agricultural offices-----Member

e. Heads of Small and Medium Enterprise------------Member 

f. Mayors of the cities near the university …. Member 

g. Directors of Research institutions………. Member 

h. Endowment and private industry managers…….. members 

i. Zonal chambers of commerce and unions of professional association leaders………..member 

The Zonal linkage forum shall have the following duties and responsibilities 

a. Shall prepare an annual joint plan for the integration of the resources of education and training institutions, research entities and industries in the zone and for the establishment of linkages among them; 

b. the zonal forum shall also notify to regional and the National Linkage Forum of such plan; 

c. Shall identify issues that have proven to be obstacles against the implementation of the linkage and search for solutions; shall notify the concerned organ of same. 

d. Shall conduct annual linkage forum workshop 

e. Shall monitor, evaluate and support the activities and report to regional and national linkage forums every three month. 

f. Shall coordinate and leads research, Innovation and technology transfer activities. 

g. Shall encourage and support practical teaching and learning 

6.7.3. Procedural system of the linkage forums

The zonal forum shall implement the following, as appropriate, to make their activities effective and swift: 

1. Shall sign joint memorandum of understanding indicating the detailed procedures of the organs of the linkage forum; 

2. Shall design terms for joint utilization of budget, human resource requirements and various infrastructures; 

3. Shall put in place a system of joint monitoring and evaluation of plans; 

4. Shall form sub-committees to follow-up the issues of training, research, consultancy and the creation of innovative enterprises as deemed necessary; 

5. Shall elect a chairperson and secretary for the linkage forums. The election of the chairpersons of the forums shall take place every two years. 

Implementations of University-Industry collaborations 
University-industry collaborations are often complex, as they are multi -party and these parties have multiple and different goals. Therefore it is very important for all the stakeholders, internal and external to the university to have a clear understanding of these principles. Standard operating procedures, education and training, and communications strategies can help to establish strong and fruitful university-industry partnerships.

Creation of theme based working groups
A. These working groups are based on the prioritized technologies, and their purpose is technology testing, adoption, improvement, and/or creation; 

B. They will consist of representation from the Innovation System Stakeholders; development partners, community, industries, university, research institutes, relevant government departments, Technical and Vocational Education and Training institutes (TVETs), and small and medium sized enterprises (SMEs); 

C. In building the teams, we have to ensure, diversity in experience, areas of expertise, age, gender, and representation from companies and other stakeholders. 

D. The partners for each of the Working groups will sign an Agreement of Collaboration, which will outline the goals, expectations/commitment from each partner, processes and anticipated outcomes. 

Assessing the Technical Gap

Creating a matrix to evaluate research projects for technological innovation is the beginning of creating a solid foundation for success.
Template for Project Proposal Development 
I Define the problem that needs to be addressed 

· Is this societal, environment or economic? (I.e. boosting performance and improving competitiveness for an important industry in Ethiopia). 

· What is the scientific and technological problem? 

· Does this fit within the science and technology priority areas? 

II. Determine probability of solving 

· Availability of expertise within the university, throughout regional innovation system, nationwide or worldwide. 

· Ability to build a committed team to address the critical problem 

III. Determine which elements are to be studied, new technologies, processes, operations, business models 

IV. Critical Selection 

· Reduce to a manageable few, what is the most important criteria 

· Cost and potential funding 

· Acceptance by the end users; ease of use, cost to adopt. 

Project Implementation 
Science-Technology Innovation Centers for University-Industry Linkages Technology Innovation Hubs are created to serve the Working Groups and to accomplish the research. These hubs may be located in different places during different phases of the research project. For example, the research could take place in a lab at the university, the prototype development at the TVET Centre and piloted at one of the companies within the Working Group 

Appendix I: University-Industry Linkage and Technology Transfer

Annex 1: UIL-Technology Transfer Project Proposal Submission Format 

UIL-Technology Transfer Project Proposal Submission Format 
1. Organization name: 
2. Full Title, Name and Address(College/faculty/school/ Department/Unit/E-mail/Telephone) of Principal Project coordinator: 

3. Name and Roles of Co- coordinators 

4. Duration of the Technology Transfer Project: 
Expected Date of Commencement: DD/MM/Year 

Expected Date of Completion: DD/MM/Year 

5. Amount of Grant Requested in Birr: 
6. Full Title of the Technology Transfer Project: 
7. Executive summary 
8. Background for the Proposed Project: 
9. Statement of the need: 
10. Objectives of the Project: 10.1 General Objective

10.2 Specific Objectives 

11. Materials and Methods: 
11.1 Methods of technology transfer: (Is it Innovative, Imitation, Introduction, Adaptation, Reverse Engineering or any other else…?) 

11.2 Adaptation, Developments, Fabrication or Manufacturing Methods for the prototype (system) development (Techniques for development) 

11.3 Materials required for the project 

11.4 Method to test the technology (system) 

12. Benefits and Beneficiaries of the Project 
13. Technology Transfer Plan: Include a brief statement of goals, approach and deliverables 
14. Proposed strategies to measure impacts. 
15. Feasibility of the technology: (Can we make, fabricate or manufacture the technology with affordable price? Is the cost of the technology expected to be less than the imported technology? etc.) 

16. Description of facilities available at sites of performance: 

17. Component Stages of the Project 
PHASE I: 

Duration: (From DD/MM/YY – To DD/MM/YY) 

Description: 

PHASE II: 
Duration: (From DD/MM/YY – To DD/MM/YY) 

Description: 

PHASE III: 

Duration: (From DD/MM/YY – To DD/MM/YY) 

Description:  

18. References 
19. Cost of the Project: (Give an Itemized Listing of the Direct Costs Involved in the Project) 19.1 Equipment and Consumable 

               19.2 Equipment and Consumable 

	Item 
	Unit 
	Number/Amount 
	Unit price in Birr 
	Total price in Birr 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	


Personal Costs 

	Work type 
	Unit 
	Number/Amount 
	Unit price in Birr 
	Total price in Birr 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	


Transport cost: 

 GRAND TOTAL COST In Birr 

	Phase
	Cost by Phase

	Phase I
	

	Phase II
	

	Grand Total
	


20. Assurance of project coordinators 
The undersigned coordinators in this project agree to accept responsibility for the provision of required progress reports and submission of the final outcome (if any) as per terms and conditions of the RCSCP in effect at the time of grant if grant is awarded as the result of this application. 

Name of project coordinators                  Signature          Date 

_________________                          ___________           _________________

Annex III. Pre-selection Criteria for TT Project Proposal

	S.N
	Evaluation Criteria
	Rate (1-5)
	Remark

	1
	The proposed TT project has new innovative ideas which can be disseminated to the community to improve to its quality of life 
	
	

	2
	The proposed TT project can solve the pressing problem of the community or can address current need of the community
	
	

	3
	The proposed TT project can provide the required skill and knowledge to the community consistent with their level of understanding and which they can use
	
	

	4
	The proposed TT project can address the local and national demand of the country
	
	

	5
	The proposed TT project is a continuation of previous TT project executed in the last three years with in the college
	
	

	6
	All the team members have submitted their previous reports of R, CS & TT projects
	
	

	If the proposal scored more than 60% the proposal will be considered for the next step.


Annex IV: Evaluation Criteria for TT Project

	S.N
	Major criteria
	Sub Criteria
	Points

	1
	Relevance and feasibility of the proposed technology to transfer (30%)
	Is it economically feasible
	1-5%

	
	
	Is it timely
	1-5%

	
	
	The proposed technology can solve  problem of  the community/Industry
	1-5%

	
	
	Is it innovative 
	1-5%

	
	
	Is it environmental friendly 
	1-5%

	
	
	Is it achievable 
	1-5%

	2
	Professional mix of team members related to the project (10%)
	Team members have relevant professional background with area of the proposed TT project
	1-10%

	3
	Clarity of project goals and objectives (10%)
	1-10%

	4
	Appropriateness of methodology to be used (20%)
	Clarity of the methods and tools for technology development
	1-10%

	
	
	Availability of materials in local market
	1-5%

	
	
	Easiness of the technology design and development
	1-5%

	5
	Commercial value of the technology (20%)
	Availability of adequate  local demand
	1-5%

	
	
	Easiness of manufacturability/ Implementation
	1-5%

	
	
	Easiness of Business establishment (start-up, sole proprietorship, etc)
	1-5%

	
	
	Easiness of marketability
	1-5%

	6
	 Budget rationale (10%)
	
	

	
	
	Appropriateness of budget requirements with project activities
	1-10%

	Total
	100%

	
	


Points for Public defense presentation 
	SN
	Criteria 
	Mark (%)

	1
	Explanation 
	10%

	 
	Articulation of the problem 
	5

	
	Articulation and explanation of proposed solution 
	5

	2
	Effort and devotion 
	15%

	 
	Confidence 
	5

	
	Reflected commitment 
	5

	
	Reflected effort in reviewing all related knowledge
	5

	3
	Technical  competence  
	15%

	 
	Grasp of technical concepts and ideas 
	5

	
	Understanding local dimensions 
	5

	
	Response to questions 
	5

	4
	Presentation 
	10%

	 
	Presentation style 
	3

	
	Time management 
	2

	 
	language 
	5


N.B: TT Proposals scoring ≥80 will only be considered for funding
Annex III-: INTERNSHIP Program Student Evaluation

(To be filled by academic mentor)

INTERNSHIP student’s name: _________________________

Date:____/____/____________

TECHNICAL OUTCOMES

1. Overall performance of the student. (10%)

The Intern student’s initiative, organization and planning ability, ability to learn new skills and expertise, quality of work, dependability, responsiveness to feedback, leadership qualities, attendance and punctuality was…

Excellent (8-10] % ___ Above average (5-8] %___

Satisfactory [4-5] % ___ Unsatisfactory (<4%) ___

2. Problem Solving Skills (10%)

Such as their ability to: Identify a real-world problem as a member of a certain class of problems; solve the resulting engineering problems through analysis; see the underlying connections between concepts from different subject areas.

Very High (8- 10] % ___ High (5-8] %____

Moderate [4-5] % ___ Low (<4%) ___ Unknown ___

3. Level of Design Skills (10%)

Such as their ability to: Meet project design objectives or functional specifications; see the overall (“Big”) picture of a design; break a large complex design into more manageable sub-tasks; foresee potential design problems at the beginning of a project; brainstorm with others to come up with new ideas; be creative and practical in their solutions to problems.

Very High (8- 10] % ___ High (5-8] % ____

Moderate [4-5] % ___ Low (<4%) ___ Unknown___

4. Level of Experimentation Skills (10%)

Such as their ability to: Design and conduct tests to explore a problem in a system or process; analyze the results of testing to solve or give insight into a problem.

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

5. Level of Knowledge Application (10%)

Such as their ability to: Apply mathematical, scientific, and engineering knowledge to solve real-world problems; independently search for and apply knowledge from online, library resources or co-workers

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

6. Level of Computer Skills (10%)

Such as their ability to: Use standard computer software effectively, e.g. word processors, CAD/CAM pakage, spreadsheets, databases, programming languages, data acquisition, etc.

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

7. Level of Tools & Skills (10%)

Such as their ability to: Use test and measurement equipment; use modern development techniques, skills and tools to aid in the development of systems.

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

NON-TECHNICAL OUTCOMES

8. Level of Teamwork Skills (10%)

Such as their ability to: Function as a productive member of a team; give and receive constructive criticism; take charge of, be committed to, and successfully complete assigned tasks.

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

9. Level of Communication Skills (10%)

Such as their ability to: Communicate effectively with other engineers; communicate technical information with non-engineers; communicate effectively in presentations and reports

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

10. Innovation Skills (10%)

Such as their ability to: Develop innovative ideas to solve problems and/or develop new methods of completing required tasks; think “out of the box” to perform daily duties.

Very High (8- 10] % ___High (5-8] % ____

Moderate [4-5] % ___Low (<4%) ___ Unknown___

Total percentage (100%): _______________________

Mentor’s Name_________________________

Mentor’s Signature________ Date: ___/___/____

This Directive shall enter into force as of July 2020. 

Professor Tadesse Dejenie,
        Raya University President [image: image3.png]



�This should include the title, Investigators name, title and address, Department, College, Month and year, 


Name of thematic area: which thematic area your target research? 


�Keep the title of the project short and simple. The title should clearly describe the basic objectives of the proposed project and be understandable by a scientist who is not an expert in your field


�Give a short summary, maximum 400 words, of the proposed project, sufficiently informative for other scientists who are not necessarily in your field of expertise. This summary should contain a problem statement of the project, followed by the objectives and a brief description of how these will be accomplished, with expected results





�- List all your major publications, especially those related to your proposed research project. Also give all information available about articles in press, in particular to which journal they have been submitted)


- Describe ongoing work at your institution related to research and development: Provide information about the scientific work at your institution in the area of the proposed research project; also mention any present or planned cooperation research with other institutions


- Participation in workshops, seminars, conferences, etc.


�Discuss the historical development of events regarding the specific topic you are interested to study. Describe basic assumptions/concerns that led you to study this topic. Also include information on the likely contribution to knowledge or practice that the research will make and its place in current debate/theory. Describe the gaps that the proposed research is intended to fill.





�Discuss the historical development of events regarding the specific topic you are interested to study. Describe basic assumptions/concerns that led you to study this topic. Also include information on the likely contribution to knowledge or practice that the research will make and its place in current debate/theory. Describe the gaps that the proposed research is intended to fill.





�State the specific (short-term) objectives of the project and how they relate to the general (long-term) objectives and the questions that the project will attempt to answer


�State the specific (short-term) objectives of the project and how they relate to the general (long-term) objectives and the questions that the project will attempt to answer


�State the specific (short-term) objectives of the project and how they relate to the general (long-term) objectives and the questions that the project will attempt to answer


� Refers to an account of what has been published on a related topic by accredited scholars and researchers


�Describe the location, physiography, climate, geology and soils, population, production systems, etc. Contents may depend on the discipline of concern


�Describe the location, physiography, climate, geology and soils, population, production systems, etc. Contents may depend on the discipline of concern


�Indicate expected outputs from the project


�Indicate expected outputs from the project


�In the column on the left note the major phases/activities of your research. To the right, indicate during which months you will be engaged in the activity


�Number of months or years of project funding


�Provide the references which support the information provided in 5a and 5d


�Researchers from other institutions collaborating in the execution of the research project)


�This would include:


- Equipment and facilities: List here equipment and facilities, etc, necessary for your project which will be provided by the Institution where the work will be carried out. This is important for a proper evaluation of the application


- Any other funds: List any other funds that you or your department of college have obtained or applied for in the area of the proposed research project. State funding organisation, amounts, date of approval, and length of funding period


�The budget items must be relevant to the proposed research plan and should be justified. It may include the following:


a) Equipment: Specify and describe each item, and give to the best of your knowledge: manufacturer, model/type, accessories if needed. Give a realistic estimate of the cost for each item


b) Expendable supplies: List categories and significant items of expendable supplies (glassware, solvents, feed, reagents, etc) and give a cost estimate for each category and significant items


c) Literature: List categories of literature (e.g. books, reprints, and photocopies) or documentation, and give a cost estimate for each category. Also recommended are subscriptions to journals or membership in a scientific society publishing a journal


d) Local travel costs: Local travel costs for sample collection, field visits, participant observation, surveys etc are included in this category. 


e) Manpower costs: They include manual and skilled labour costs which are necessary for the execution of the project
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